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A. Executive Summa 



(i) Foreword by the Mayor 


Mayor's Foreword 


The 20 1 3/20 1 4 SDBIP is presented and approved when government is expected to generate 
massive work opportunities both within the state and private sector. An immense task lies 
ahead of government in all its spheres and in particular at local level to create an enabling 
environment for potential players within the labour market to assist government to realize its 
promises to the electorates. 

Essentially, all these initiatives should be designed to continue to enhance economic growth 
and further investment attraction into our area. 

Whilst, the IDP document as a strategic document that captures the needs and priorities of the 
community will for the remaining period of the current term continue to be a guiding 
document for the municipality to work differently and better for its communities. 



We will continue to put communities' needs first and strive to work towards improving their 
living conditions and ascertaining better future to our youths and other key sectors of our 
society. This would be achieved through meaningful public participation, sound leadership 
and necessary collaboration with stakeholders across the board. 


The IDP/Budget 2013/14 addresses the following key priorities of our government: 


• Sanitation 

• Water 

• Roads and Storm Water Control 

• Electricity 

• Rural Development, and Land Reform 

• The fight against crime and corruption 

• Education 
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Mayor's Foreword 



The above objectives will continue to inspire us in our day to day work and administration 
processes within the municipality. These provided us with capacity as we aligned and 
integrated our development plans together with all of those other stakeholders who have 
interests of investing in our communities. 

Our commitment as a municipality is to see that all projects identified by the communities are 
implemented as per the SDBIP and other implementing tools that will be duly approved and 
signed through the Performance Management System by respective managers and overseen 
by councillors. 

It is my intention to significantly request participation and involvement of all our Rate Payers, 
Business Community and Community Based Organizations, Sector Departments and State 
Owned Entities and community at large, to pay for the services rendered to enable the 
municipality to sustain services and implement planned plans and programmes towards 
creation of a Better Moretele. 

Indeed, working together can build better communities. 

Date Approved 

Hon 

Mayor 

CIr S J Lehari 
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(ii) Overview and Approval 



Overview 


It is my pleasure to present the 20 1 3-20 1 4 SDBIP. This document is a contract between the 
Administration, the Council and the Community expressing the goals and objectives of 
Council. It will further enable the Administration to account to The Mayor and Executive 
Committee and the Executive Committee to account to the Council.Then Council will be able 
to account to the Community. 


Our goals and targets are geared towards improving the status of our rural communities 
and to redress our inherited challenges.ln responding to the common outcries by 
communities over service delivery, we have developed a turnaround strategy which has 
been incorporated into our IDP. 


This approach is meant to guarantee an improved and comprehensive provision of basic 
services. In addition to that we also aligned our plans to the National and provincial 
development priorities. This is to ensure that our growth as a municipality is consistent with 
national development. 


This document therefore serves to strengthen our commitment towards the realisation of the 
objects of local government as clearly outlined in the Constitution and further to provide the 
mechanisms to monitor and evaluate the municipality's performance for continuous 
improvement. 


Accounting 

Officer 


Mr F T Mabokela 
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1 . Introduction 





Introduction 

The key objective of the 20 1 3/20 1 4 SDBIP for the Moretele Local Municipality as an 
implementation tool is to strengthen our local accountability and governance and improve 
capital as well as operational planning, spending and service delivery. 

The SDBIP is intended to provide appropriate monitoring in the execution of the municipality's 
budget and processes involved in the allocations of budgets to achieve key strategic priorities as 
expressed through the Integrated Development Plan. 



1 . 1 Background and Legislative Framework 


Background 

and 

Legislative 

Framework 


The Municipal Finance Management Act (MFMA) of 2003 requires that municipalities prepare a 
Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial management 
tool to ensure that budgetary decisions that are adopted by municipalities for the financial year 
are aligned with their Integrated Development Plan. 


Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the "service 
delivery and budget implementation plan" as the detailed plan approved by the Mayor of the 
municipality in terms of Section 53 (1) (c) (ii) for implementing the municipality's delivery of 
municipal services and its annual budget and which must include the following;- 
a) Projections of each month of- 

(i) revenue to be collected, by source; and 
(ii) operational and capital expenditure, by vote; 
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b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such plan by 
the Mayor in terms of section 54( 1 )(c). 

In terms of Section 53 (i) (c)(ii) of the MFMA, the SDBIP must be approved by the Mayor of a 
municipality within 28 days of the approval of the budget 



1 .2 Components of the SDBIP 


Component 

Description 

Monthly 

Projections of 
Revenue to be 
Collected for each 
Source 

o The Municipality has to institute measures to achieve its monthly revenue targets for each source 

o These measures will enable the Municipality to assess its cash flow on a monthly basis with a view to 
undertaking contingency plans should there be a cash flow shortage or other challenges and positives 

Monthly 

Projections of 
Expenditure and 
Revenue for each 
Vote 

o The monthly projection of revenue and expenditure per vote relate to the cash paid and reconciles with 
the cash flow statement adopted with the budget 

o The focus under this component is a monthly projection per vote in addition to projections by source 

Quarterly 
Projections of 
Service Delivery 
Targets and 
Performance 
Indicators for 
each Vote 

o This component of the SDBIP requires non-financial measurable performance objectives in the form of 
service delivery targets and other indicators of performance 

o The focus is on outputs rather than inputs 

o Service delivery targets relate to the level and standard of service being provided to the community and 
include the addressing of backlogs in basic services 
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Detailed Capital o Information detailing infrastructural projects per ward containing project description and anticipated 

Budget Broken capital costs over the three year period 

Down by Ward 
over Three Year 
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2. The Alignment Process 





Planning for 

better 

outcomes 

The figure below indicates the process and the linkages involved from IDP planning process, budget 
processes and the performance management process for better outcomes. 

The SDBIP then serves to provide a strategic kernel in the implementation of the IDP and Budget and 
the application of the performance management system for results oriented performance. 






Figure 1 
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IDP Process 







1 



• Consultations 

• Determination of New Priorities and Projects 



Budget 

Process 


• Allocation of funding for identified needs 

• Aligning Departmental Programmes to available 
Resources 



Performance 

Managemnt 


• Designing Measurable Objectives, targets indicators 

• Monitiring and evaluation systems 

• Reporting 




•Technical / Corporate SDBIP - Implementaing the 
IDP and Budget 

•Promotoing Accountability and Good Governance 


3. Managinq Outcomes 


Manag 

ing Outcomes 

1 


The IDP, Budget and the Performance management process are very key instruments in the service delivery 
process that seeks to manage outcomes that influences and leads to better and sustainable communities 
(impact). Figure 2 seeks to provide the lineage from planning (IDP identified activities and outputs), inputs 
(Budget, human resources and plant and equipment) used in the production and delivery of outputs towards 
better outcomes and impacts (Performance Management). The 20 1 3/20 1 4 SDBIP seeks to provide a ver clear 
mechanisms and an approach towards performance that is outcomes oriented 
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Figure 2 


The longterm developmental results at a 
societal level that is the logical consequence of 
achieving specific outcomes 



IMfPACTS 


What we aim to change? 


The medium-term results for specific 
beneficiaries that are a logical 
consequence of achieving specific outputs 


The final products, or goods and 
services produced for delivery 


The processes or actions that use a range 
of inputs to produce the 
desired outputs and ultimately outcomes 




z. 


OUTCOMES^ 

— o ^ 

OUTPUTS 


What we wish to achieve? 


A 


What we produce or deliver? 


Z 


ACTIVITIES 


A 


What we do? 


The resources that contribute to the 
production and delivery of outputs 


INPUTS 




What we use 
Jto do the work? 


4. The Municipal Mandate 


Constitution 


Mandate 
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Section 152 of the Constitution o 

of the Republic Mandates local 
government to perform the o 

following functions - 


o 


to provide democratic and accountable government for local communities 

to ensure the provision of services to communities in a sustainable manner 
to promote social and economic development 


o to promote safe and healthy environment, and 


o to encourage the involvement of communities and community organisations in 
the matters of local government 


5. Allocated Powers and Functions 




Powers and 
Functions 

The table below provides a list of allocated powers and functions of the municipality in accordance with 

Schedule 4 B and 5 B of the Constitution and Sections 83, 84, 85 and 86 of the Municipal Structures Act. The 

table below gives an indication of how the municipality has fared in the performance of the allocated 

functions 
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Function 

Authorization 

24 

Licensing of dogs 

Yes 

25 

Licensing of undertakings that sell 
food to the Public 

Yes 

26 

Local Amenities 

Yes 

27 

Local Sports Facilities 

Yes 

28 

Markets 

Yes 

29 

Municipal Abattoirs 

Yes 

30 

Municipal Parks and Recreation 

Yes 

31 

Municipal Roads 

Yes 

32 

Noise Pollution 

Yes 

33 

Pounds 

Yes 

34 

Public Places 

Yes 

35 

Refuse Removal, refuse Dumps and 
solid waste disposal 

Yes 

36 

Street Trading 

Yes 

37 

Street Lighting 

Yes 

38 

Traffic and Parking 

Yes 


Function 

Authorization 

1 

Air Pollution 

Yes 

2 

Building Regulation 

Yes 

3 

Child Care Facilities 

Yes 

4 

Electricity 

No 

5 

Fire Fighting 

No 

6 

Local Tourism 

Yes 

7 

Municipal Airport 

Yes 

8 

Municipal Planning 

Yes 

9 

Municipal Health Services 

No 

10 

Municipal Public Transport 

Yes 

1 1 

Pontoons and Ferries 

Yes 

12 

Storm Water 

Yes 

13 

Trading Regulations 

Yes 

14 

Water (potable) 

Yes 

15 

Sanitation 

Yes 

16 

Beaches and Amusement Facilities 

Yes 

17 

Billboards and the Display of 
Advertisement in Public Places 

Yes 

18 

Cemeteries, Funeral Parlours and 

Crematoria 

Shared 

19 

Cleansing 

Yes 

20 

Control of Public Nuisance 

Yes 

21 

Control of Undertaking that Sell 

Liquor to the public 

Yes 

22 

Facilities for the accommodation, 

care and burial of animals 

Yes 

23 

Fencing and Fences 

Yes 
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6.2 Development Objectives 


The approved 20 1 3/20 1 4 IDP provides the development objectives around the following key performance areas as indicated below - 


KPA 

Basic Services and Infrastructure 


Technical Services 


Water and 

• To provide access to portable water and sanitation facilities through the provision of appropriate and 


Sanitation 

sustainable infrastructure to all communities 

• To provide infrastructure at appropriate standards that is sustainable to end users 

• To implement free basic water policy 


Roads 

• To ensure the upgrading of provincial road network to improve accessibility to and within the Moretele 

• To improve functional road linkages 

• To implement local roads upgrading programme including storm water network 


Electricity 

• To ensure access to electricity network for all households 

• To improve safety and security through improved street lighting network / high mast lighting 


Housing 

• To ensure the provision of appropriate housing to all qualifying communities 

• To facilitate access to funding through housing subsidies and funding for development of bulk infrastructure 

• To implement land tenure upgrading programmes in consultation with all relevant stakeholders 

• To promote employment creation through housing development programmes 

• To establish a housing needs database for the entire are of jurisdiction of the Moretele Local municipality 
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KPA 

Basic Services and Infrastructure 

Local Economic Development 


Community Services 

Sports, Arts and 
Culture 

• To ensure access for all communities to basic sport and recreation facilities. 

• To maintain all existing sports and recreation facilities. 

• To encourage broad based participation in sport and the development of local talent 

• To encourage private sector investment/ sponsorship for sports and recreation development 


Health Services 

• To ensure provision of quality health services within reasonable access to all communities. 

• To ensure the optimal utilisation of existing facilities. 

Disaster 

Management 

• To promote and coordinate disaster management Fire and Rescue services 

Social 

Development 

• To promote community development and empowerment of youth, women, people living with disabilities and 

access to information and services 

Transport and 
safety 

• To facilitation and Promote public transport 

• To promote, facilitate and coordinate community safety 

Leretihabetse 

MPCC 

• To promote and ensure provision of integrated community services 


KPA 

Institutional Development and Transformation 


Human 

Resources 

• To develop and build a knowledgeable workforce 

• Develop high performance culture for a changed, diverse, efficient and effective local government 

• Develop efficient and Effective Administration 

• Develop and build a sound labour relations 


IDP 

• To provide municipal planning 

PMS 

• Promote and enhance performance and accountability 
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7. Demographics 
^BTTPopulation 




Population 

The population of the District has significantly increased from 1 268 618 as indicated by the Community Survey, 2007 to 1 507 508 as 

reported by the Census 2011. The municipality has also experienced growth though minimal as considered against the District trends. 

The population of the Municipality stands at 1 86 748 from 1 82 4 1 4 (Source: StatsSA: 2011) 


Figure 3 
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2001 Census 
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2011 Census 

■ 2001 

181038 



■ 2007 


182414 


■ 2011 



186748 



7.2 Households 




Households 

The 201 1 Census reveals that there are 501 696 households in the Bojanala Platinum District 
Municipality's area and the contribution of the Moretele Local Municipality in the figure is 52063 
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households. The 2007 Community Survey indicated that municipal households stood at 43209 


Figure 4 
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■ 2001 

43029 



■ 2007 


43936 


■ 2011 



52063 


7.3 Employment / Unemployment 




Employment / 

Unemployment Levels 

The figure below indicates that by 20 1 1 32305 economically active people were unemployed. By 2007 the figure had 

decreased by 2007 to 1 9 1 96. By 20 1 1 the figure had risen to 25053 unemployed persons. 
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Figure 5 
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19196 
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25053 


7.4 Economic Analysis 




Economic 

Analysis 

Trading Services are key economic drivers of the local economy. The District economy is largely driven by mining primarily around 
Rustenburg and Brits. The weakness for the local economy is that there are no industries to boost the economy and create jobs to 
cushion poverty for the more than 25 000 people who are unemployed. The real economic growth rate for the North West province in 
2007 was 2.7% with the poverty gap standing at 8.8%. The contribution of Gauteng province into the South African Economy in 20 1 1 
was 34.5% whereas that of the North West Province at the same period was 6.5%, this implies that chances of finding employment in 
the province and the municipality in particular are very slim. 

Employment by sector is reflected by the figure below which indicates that general government services, other services, trade and 
manufacturing are the key drivers of employment creation in the municipality. 


Figure 6 
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General government 
Other Services 
Finance 
Transport 
Trade 
Construction 

Utilities ^ 0-4% 
Manufacturing 
Mining 
Agriculture 


-Q^%- 


0 . 0 % 


X.6% 


5.0% 


8.4% 


12 . 6 % 


17.2% 
* 18.41 


■% 


16.4% 


10 . 1 % 


10.0% 15.0% 20.0% 

■ Moretele LM H Bojanala RDM 


25.0% 


30.0% 


Source: Quantec Research, Standardised Regional, 20 1 0 


7.5 Development Implications 


The summarised demographics provide a number of key development implications which have to be 
taken into account in the implementation of the 20 1 3/20 1 4 IDP and the subsequent reviews. 

That- 

Population 

• That the population growth of the Municipality between the Community Survey of 2007 and the 
Census of 20 1 1 has been recorded at 2.3% , which the structure thereof indicates that there is a 
high concentration of persons below the age of 35. This implies that there need as need of 
investment around community infrastructure that will be of greater use to this age category like 
sports and recreational facilities. 
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• The capital budget as indicated in section 1 2.2 indicates that the municipal focus is mostly around 
roads, water and sanitation infrastructure. Subsequent reviews of the IDP will have to take this into 
account. 

Households 

• 1 5.6% growth in terms of households has been recorded between 2007 and 2011. This implies thal 
there has been an increased demand for services additional to the existed around 2007. This will 
further place a strain on the financial capacity to deliver services that are sustainable to all the 
52063 households. Future capital planning of the municipality has to anticipate this growth and 
ensure integration and equitable growth of all municipal areas. 
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Unemployment 

• Of serious concern is the ever increasing challenge of unemployment grown by 23% from 19196 
unemployed persons as indicated by the 2007 Community Survey. The implication of this that 
many households will not be able to pay for services in terms of the financial projections made in 
the municipal budget. The delivery of capital projects and any other employment generating 
programme to be implemented by the municipality or any organ of state in the municipal 
jurisdiction must serve to strengthen the commitment of the municipality of creating sustainable 
jobs that will address the unemployment challenge. Timely implementation of the capital plan as 
indicated in section 1 2.4, will put the municipality in the better stead towards contributing 
towards halving unemployment in the municipal area consistent with the national and provincial 
targets 

Economic Opportunities 

• Building and supporting the local economy is one critical challenge facing the municipality. 
Creating employment opportunities for the economically active population in the municipality is 
dependent on development and implementation of economic development strategies that will 
enhance revitalisation and active performance of local economic drivers that have consistently 
under performed. 

• The implementation of the LED Strategy as approved requires funding and high level approach in 
providing and placing the municipality at a critical point of growth and development. 
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8.2Administrative Structure 


-igure 7 
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Mr F T Mabokela has been appointed as an Acting Municipal Manager. 


9. Human Resource Costs 


Vote 

Budget Year (Total 


2013/2014 

2014/2015 

2015/2016 

Executive Council 

27,618,231 

29,026,761 

30,449,072 

Strategic Services 

3,814,828 

4,009,384 

4,205,844 

Budget and Treasury 

14,587,739 

15,331,714 

16,082,968 

Human Resources and Corporate Services 

' 13,339,600 

14,019,920 

14,706,896 

Technical Services 

1 1,946,068 

12,555,318 

13,170,528 

Community Development Services 

6,260, 1 2 1 

6,579,387 

6,901,777 


Figure 8 
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Human Resources Cost per Vote 2013/2014 

■ Executive Council ■ Strategic Office ■ Budget & Treasury ■ Human Resources ■ Technical Services ■ Community Services 



C. Operating Income and Expenditure Planning 
^^r0^£2^20I4OperatinqlncomebyVoteandSour^ 
Summarized Operating Income Budget 


Description 

Original Budget 

Adjustment 

Budget 20 12/ 13 

Budget Year 

2013/14 

Budget Year+ 1 
2014/15 

Budget Year+2 
2015/16 

% from Adjusted 
Budget 

Property Rates 

R2,60a428 

R4, 1 08,428 

R7,360,766.00 

R7,736J65 

R8J 15,237 

79% 
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Service Charges 

R28,360,234 

R28,360,234 

R28,510,816 

R29,964,868 

R3 1,433, 146 

1% 

Grants & 

Subsidies 

R1 7 1,285,325 

R 168,285,235 

R 187,895,000 

R223,356,738 

R278, 128,389 

12% 

Interest Earned 

R 10,09 1,0 17 

R 10,09 1,0 17 

R 10,646,022 

R1 1,188,970 

R1 1,737,229 

5% 

Rental of 

Facilities 

R22,332 

R22,332 

R307,200 

R322,867 

R338,687 

1276% 

Other Income 

R 167,601 

R 1,067,601 

R759,531 

R798,267 

R837,382 

-29% 

Total Operating 
Income 

R2 12,534,937 

R21 1,934,934 

R235,629,336 

R273,525,525 

R330,755,446 

1 1% 


Figure 9 
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2013/2014 Operating Income 
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759531 


Vote 

Budget Year (Total ) 


2013/2014 

2014/2015 

2015/2016 
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Budget and Treasury 

198,904,696 

232,897,778 

287,857,440 

Technical Services 

36,698,816 

39,917,456 

42,152,91 1 


Figure 1 1 


2013/2014 Income by Vote 


I Budget & Treasury ■ Technical Services 



1 0.2 Summarised Operating Expenditure Budget 


Description 


Originai Budget | Adjustment 


Budget Year 


Budget Year+ 1 


Budget Year+2 


I from 
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Budget 20 1 2/ 1 3 

2013/14 

2014/15 

2015/16 

Adjustment and 
Budget Year 

Employee Related 

Cost 

68,395,267 

63,493,483 

77,566,587 

81,522,483 

85,517,085 

21% 

General Expenses 
department 

70,665,703 

74,905,824 

78,468,832 

82,940,762 

86,431,359 

7% 

General Expenses- 
bulk water 
purchased 

48,400,000 

47,4000,000 

45,000,000 

47,295,000 

49,612,455 

-5% 

General expenses- 
contracted services 

1 1,414,367 

14,189,157 

15,962,665 

16,776,761 

17,598,822 

12% 

Total repair and 
maintenance 

6,358,502 

5,928,502 

9,383,576 

6,709,139 

7,037886 

8% 

Total depreciation 

7,229,243 

5,429,243 

5,727,851 

6,019,972 

6,314,950 

5% 

Total operating 
expenditure 

R2 12,643,082 

R2 11,796,419 

R232, 109,5 11 

R24 1,264,1 16 

R252,5 12,558 

9% 


Figure 1 1 
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2013/2014 Operating Expenditure 


90000000 

80000000 

70000000 

60000000 

50000000 

40000000 

30000000 

20000000 

10000000 

0 


B ■ 

■ ■ 

■ ■ 


1 1 U 

I I ■ 

H H B 

Li^l Ea 

Employee Costs 

General Exp. Depts 

General Exp. Bulk 
water 

General Exp. 
Contracted Services 

Repairs & 
Maintenance 

Depreciation 

H Employee Costs 

77566587 






BGE Depts 


78468832 





HGE Bulk water 



45000000 




HGE Contracted Services 




15962665 



H Repairs 





9383576 


H Depreciation 






5727851 


1 0.3 20 1 3/20 1 4 Operating Expenditure by Vote and Source 


Moretele Local Municipality 

2013-2014 Service Delivery and Budget Implementation Plan 


35 




Vote 

Budget Year (Total ) 

2013/2014 

2014/2015 

2015/2016 

Executive Council 

42,785,942 

44,968,025 

47,171,458 

Strategic Services 

5,638,058 

5,925,599 

6,215,953 

Budget and Treasury 

25,360,621 

25,001,013 

25,652,653 

Human Resources and Corporate Services 

45,045,9 1 5 

47,343,256 

49,663,076 

Technical Services 

98,953,977 

100,847,630 

105,789,164 

Community Development Services 

8,804,357 

9,253,379 

9,706,795 


Figure 12 


120000000 

100000000 

80000000 

60000000 

40000000 

20000000 

0 




1 





1 H 1 


J 1 1 



Executive 

Council 

Strategic Office 

Budget & 
Treasury 

HR & Corporate 

Technical 

Services 

Community 

Services 

H 2013/2014 Operating Exp. Per Vote 

42785942 






■ so 


5638058 





HBTO 



25360621 




HHR&CS 




45045915 



HTech S 





98953977 


■ CDS 






8804357 


1 0.4. 20 1 3/20 1 4 Quarterly Cash Flow projections by Vote and Source 
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MONTHLY CASH FLOWS 

Budget Year 2013/14 (R,000) 

Medium Term Revenue and 
Expenditure Framework 

R thousand 

July 

Aug 

Sept. 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Budget 

Year 

2013/14 

Budget 
Year + 1 
2014/15 

Budget 
Year +2 
2015/1 

6 

Cash Receipts By 

Source 













1 



Property rates 

613 

613 

613 

613 

613 

613 

613 

613 

613 

613 

613 

613 

7,361 

7,736 

8,1 15 

Property rates - 
penalties & collection 
charges 












- 




Service charges - 
electricity revenue 
















Service charges - 
water revenue 

1,036 

1,036 

1,036 

1,036 

1,036 

1,036 

1,036 

1,036 

1,036 

1,036 

1,036 

1,036 

12,437 

13,071 

13,712 

Service charges - 
sanitation revenue 
















Service charges - 
refuse revenue 

592 

592 

592 

592 

592 

592 

592 

592 

592 

592 

592 

592 

7,101 

7,464 

7,829 

Service charges - 
other 
















Rental of facilities 
and equipment 

26 

26 

26 

26 

26 

26 

26 

26 

26 

26 

26 

26 

307 

323 

339 

Interest earned - 
external investments 

472 

472 

472 

472 

472 

472 

472 

472 

472 

472 

472 

472 

5,663 

5,952 

6,244 

Interest earned - 
outstanding debtors 

415 

415 

415 

415 

415 

415 

415 

415 

415 

415 

415 

415 

4,983 

5,237 

5,494 

Transfer receipts - 
operational 

81,402 

334 

334 

334 

58,833 

334 

334 

44,651 

334 

334 

334 

334 

187,895 

223,357 

278,128 

Other revenue 

64 

64 

64 

64 

64 

64 

64 

64 

64 

64 

64 

64 

772 

81 1 

854 

Cash Receipts by 

Source 

84,620 

3,553 

3,553 

3,553 

62,051 

3,553 

3,553 

47,870 

3,553 

3,553 

3,553 

3,553 

226,519 

263,951 

320,715 

















Other Cash Flows by 
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MONTHLY CASH FLOWS 

Budget Year 2013/14 (R,000) 

Medium Term Revenue and 
Expenditure Framework 

R thousand 

July 

Aug 

Sept. 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Budget 

Year 

2013/14 

Budget 
Year + 1 
2014/15 

Budget 
Year +2 
2015/1 

6 

Source 
















Transfer receipts - 
capital 

9,013 

9,013 

9,013 

9,013 

9,013 

9,013 

9,013 

9,013 

9,013 

9,013 

9,013 

9,013 

108,160 

1 14,217 

120,385 

Total Cash Receipts by 
Source 

93,634 

12,566 

12,566 

12,566 

71,065 

12,566 

12,566 

56,883 

12,566 

12,566 

12,566 

12,566 

334,679 

378,168 

441,099 

















Cash Pavments bv Tvoe 
















Employee related 
costs 

5,184 

5,184 

5,184 

5,184 

5,184 

5,184 

5,184 

5,184 

5,184 

5,184 

5,184 

5,184 

62,208 

65,380 

68,584 

Remuneration of 
councilors 

1,280 

1,280 

1,280 

1,280 

1,280 

1,280 

1,280 

1,280 

1,280 

1,280 

1,280 

1,280 

15,359 

16,142 

16,933 

Finance charges 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

13 

157 

165 

173 

Bulk purchases - 
Electricity 


_ 



_ 











Bulk purchases - 
Water & Sewer 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

45,000 

47,295 

49,612 

Other materials 

782 

782 

782 

782 

782 

782 

782 

782 

782 

782 

782 

782 

9,384 

6,709 

7,038 

Contracted services 

1,327 

1,327 

1,327 

1,327 

1,327 

1,327 

1,327 

1,327 

1,327 

1,327 

1,327 

1,327 

15,923 

16,777 

17,599 

Transfers and grants 
- other municipalities 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 




Transfers and grants 
- other 

_ 

_ 



_ 



_ 


_ 

_ 

_ 




Other expenditure 

5,779 

5,779 

5,779 

5,779 

5,779 

5,779 

5,779 

5,779 

5,779 

5,779 

5,779 

5,779 

69,352 

71,236 

74, 1 53 

Cash Payments by Type 

18,1 15 

18,1 15 

18,1 15 

18,1 15 

18,1 15 

18,1 15 

18,115 

18,115 

18,115 

18,115 

18,115 

18,115 

217,382 

223,704 

234,092 

















Other Cash 
Flows/Payments by 

Type 
















Capital assets 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

1 1 1,660 

1 15,273 

121,498 

Repayment of 
borrowing 












_ 




Other Cash 
Flows/Payments 
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MONTHLY CASH FLOWS 

Budget Year 2013/14 (R,000) 

Medium Term Revenue and 
Expenditure Framework 

R thousand 

July 

Aug 

Sept. 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Budget 

Year 

2013/14 

Budget 
Year + 1 
2014/15 

Budget 
Year +2 
2015/1 

6 

















Total Cash Payments 
by Type 

27,420 

27,420 

27,420 

27,420 

27,420 

27,420 

27,420 

27,420 

27,420 

27,420 

27,420 

27,420 

329,042 

338,977 

355,590 

















NET 

INCREASE/(DECREASE) 
IN CASH HELD 

66,213 

(14,854 

) 

(14,854 

) 

(14,854) 

43,644 

(14,854) 

(14,854) 

29,463 

(14,854 

) 

(14,854 

) 

(14,854 

) 

(14,854 

) 

5,638 

39,191 

85,509 

Cash/cash equivalents 
at the month/year 
begin: 


66,213 

51,360 

36,506 

21,652 

65,297 

50,443 

35,589 

65,052 

50, 1 99 

35,345 

20,491 


5,638 

44,829 

Cash/cash equivalents 
at the month/year end: 

66,213 

51,360 

36,506 

21,652 

65,297 

50,443 

35,589 

65,052 

50, 1 99 

35,345 

20,491 

5,638 

5,638 

44,829 

130,338 

References 
















1. Note that this section of Table SA 30 is deliberately not linked to Table A 4 because timing differences between the invoicing of clients and receiving the cash means that the cashflow will differ from 
budgeted re venue, and similarly for budgeted expenditure. 


D. Municipal Scorecard 


Moretele Local Municipality 

2013-2014 Service Delivery and Budget Implementation Plan 


39 



1 1 . KPA: Basic Services and Infrastructure Delive 


1 1 . 1 Technical Services 


Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects 
/ Programmes 

Budget 

Targets 

Evidence 



Annual 

Target 

r' Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 


MIG 

(Infrastructure 

development 

To ensure water 
provision to all 
households 

Backlog 

13 690 

Construction of 1 x 
6MI reservoir for 
Makapanstad 

Temba Bulk 
water supply 
project schedule 

A 

12,147,973.00( 

MIG) 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 




Construction of 1 x 
6MI reservoir for 
Mathibestad 

Temba Bulk 
water supply 
project schedule 

B 

14,000,000.00 

(PIG) 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 



Phase 1 of 
project under 
construction 

Provision of 745 kl 
reservoir & 
equipping of 
boreholes 

Upgrading of 

Mmakaunyane 

water 

reticulation & 
installation of 
yard connection 

4,945,066.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 

Sanitation 

To provide access 
to portable 
sanitation to all 
communities 

Phase 1 of 
project under 
construction & 
683 to be 
installed 

420 HH to be 
installed with VIP 
Toilets 

Mathibestad 

Basic 

SanitationfPhase 

2) 

6,800,000.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 



Phase 1 of 
project under 
construction 
&500 HH to 
be installed 

400 HH to be 
installed with VIP 
Toilets 

Ward 1 & 4 Basic 
SanitationfPhase 

2) 

5,090,000.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 



Phase 1 of 
project under 
construction 

520 HH to be 
installed 

HH to be installed 
with VIP Toilets 

Moeka, Vuma, 
Ratjiepane V, 
Savanna Basic 
SanitationfPhase 

2) 

6,639,101.59 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 



Phase 1 of 
project under 
construction 

700 HH to be 
installed with VIP 
Toilets 

Ward 13 & 14 

Basic 

SanitationfPhase 

2) 

6,500,000.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 



Phase 1 of 
project under 
construction & 
100 HHto be 

275 HH to be 
installed with VIP 
Toilets 

Ward 1 5 Basic 
SanitationfPhase 

2) 

6,766,208.60 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects 
/ Programmes 

Budget 

Targets 

Evidence 



Annual 

Target 

1^' Quarter 

2"° Quarter 

Quarter 

4^" Quarter 




installed 












Phase 1 of 
project under 
construction & 
ZlOHHto be 
installed 

HH to be installed 
with VIP Toilets 

Ward 5 Basic 
SanitationfPhase 

2) 

7,000,000.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 



Phase 1 of 
project under 
construction & 
316HHto be 
installed 

329 HH to be 
installed with VIP 
Toilets 

Ward 7 Basic 
SanitationfPhase 

2) 

3,171,650.81 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 

PROVISION OF ROADS & STORM 
WATER RELATED 













NEW project 

Construction of a 
bridge 

Thulwe Bridge 

7,100,000.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 

Service 

delivery 

infrastructure 

development 

To provide 
accessible roads 
to all communities 

Phase 1 
complete. 

Phase 2 
started 

2,25 km road 

Carousel View 
Internal 
RoadsfPhase 3) 

7,000,000.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 



Phase 1&2 

construction 

started 

2 km road 

Motia Internal 
RoadsfPhase 3) 

7,000,000.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 



Phase 1 
completed 
Designs in 
place 

Motia storm water 
channel 

Construction of 
motia storm 
water channel 

3,900,000.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 



Phase 1&2 
construction 
under way 

1,45 km road 

Greater 

Maubane 

Internal 
RoadsfPhase 3) 

7,000,000.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 



1,4 km 

constructed & 
phase 2 in 
progress 

1,2 km road 

Swartdam 

Internal 
RoadsfPhase 3) 

7,000,000.00 

Project 

completed 

Contractor 

appointed 

15% 

completion 

50% 

completion 

100% 

completion 

Close out 
report & 
completion 
certificates 

Monitoring 


Consultant 

appointed 

Regular meetings 
held with 
consultants 

Monthly 

progress 

meetings 

Internal 

1 2 monthly 

meetings 

with 

consultants 

3 meetings 

3 meetings 

3 meetings 

3 meetings 

Minutes & 

attendance 

registers 

Evaluation 

(MIG) 


Consultant 

appointed 

Monthly Reporting 

Site progress 
meetings 

Internal 

1 0 meetings 
with 

2 meetings 

2 meetings 

2 

meetings 

2 meetings 

Minutes & 
attendance 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects 
/ Programmes 

Budget 

Targets 

Evidence 



Annual 

Target 

1^' Quarter 

2"° Quarter 

3*^^^ Quarter 

4^" Quarter 








contractors 





registers 



Exits 

Monthly PMU 
district meetings 

Monthly 

PMU operation 

1 0 meetings 

2 meetings 

2 meetings 

2 

meetings 

2 meetings 

Minutes & 

attendance 

registers 

Job creation 

EPWP work 
opportunities 


500 work 
opportunities 

Labour 
employment 
through project 

MIG(Through 

projects) 

500 work 

opportunities 

created 

125 jobs 
created 

125 jobs 
created 

125 jobs 
created 

125 jobs 
created 

EPWP 

reports 

Water and 
Sanitation 

To provide access 
to portable and 
sanitation facilities 
through provision 
of appropriate 
and sustainable 
infrastructure to 
all communities 


Refurbishment of 
boreholes and non- 
functional scheme 

Refurbishment of 
boreholes 

R 3 000 000.00 

!00% 

completion 
of the project 

Advertiseme 
nt of tender 

Appointme 
nt of the 
contractor 

and 

commence 

ment of the 
project 

50% 

completion 
of the 
project 

100% 

completion 
of the 
project 

Minutes of 
monthly 
reports and 
progress 
reports 




Sufficient water 
delivery 

Tankering 

R 6 690 000.00 

Deliver water 
to 1 3 villages 

Deliver water 
to all 13 
villages 

Deliver 
water to all 

1 3 villages 

Deliver 
water to all 

1 3 villages 

Deliver 

water to 
all 13 
villages 

Delivery 

reports 




Water conservation 
and demand 
management 

WC/DM project 

R 2 500 000.00 

20% of water 
leaks in 
Moretele 
repaired 

5% repaired 

5% repaired 

5% repaired 

5% repaired 

Monthly 

reports 




Percentage of 
compliance with 
green drop 

50% compliance 

None 

Water 
sampling, 
publishing of 
results, 
engage 
Magalies 
water for 
assistance 

Water 
samples are 
taken at 
different 
points and 
results 

published on 
the GDS 

Water 
samples are 
taken at 
different 
points and 
results 
published 
on the GDS 

Assessment 
of the 
green drop 

50% 

compliance 

Water 

samples 

results 




Percentage of 
compliance with 
blue drop 

65% compliance 

None 

Water 
sampling, 
publishing of 
results, 
engage 
Magalies 
water for 
assistance 

Water 
samples are 
taken at 
different 
points and 
results 

published on 
the BDS 

Water 
samples are 
taken at 
different 
points and 
results 
published 
on the GDS 

Assessment 
of blue 
drop 

65% 

compliance 

Water 

samples 

results 


Admin 

Management 


Staff management 

Monthly 

reporting 

meetings 

None 

Have 8 
meeting 

2 meetings 
held 

2 meetings 
held 

2 meetings 
held 

2 meetings 
held 

Monthly 
reports and 
minutes of 
the meeting 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects 
/ Programmes 

Budget 

Targets 

Evidence 

Annual 

Target 

1^' Quarter 

2"° Quarter 

3*^^^ Quarter 

4^" Quarter 

Electricity 

High mast lighting 

Contract 
lapsed 2012- 
13 

Maintenance of 
high mast light in 
all wards 

Maintenance 

contract 

R 838,725 

167 high 
mast 

maintenance 

Contractor 

appointment 

20 high 
mast 

maintained 

20 high 
mast 

maintained 

100 

maintained 

Progress 

reports 

Eskom Household 
electrification 

Confirmation 
received from 
Eskom 

Electrification of 

1,370 households 

1 .Ga Moeka RDP 
PROJECT, 

2. Loss My 
sherry/Ga 

3. Motla & 
Swartdam/Phom 
olong 

48,469,881.60 

(ESKOM) 

1370 

Households 

eletricifed 

Contractor 

appoint 

ed 

Implementa 

tion 

Implementa 

tion 

Implementa 

tion 

Progress 

report 

Maintenance 
of roads 



Loads provision per 
ward 

Thibameshima 

programme 

internal 

1,500 loads 

300 

300 

300 

600 

Progress 

reports 

& 

acknowled 
gements by 
Clirs 




Grading 
& reshaping of 
roads 

Thuntshalerole 

programme 

internal 

100 km 

25 km 

25 km 

25 km 

25 km 

Progress 

report 

Housing 

To provide low 
cost housing to all 
communities 


Facilitation & 
Monitoring 

Low cost 

housing/human 

settlement 

provincial 

Ensure 

successful 

implementati 

on of 

housing 

projects 

none 

none 

none 

none 

Progress 

report 

Provincial 

roads 



D623-Makapanstad 
to swartdamstad 

1 2 km paved & 
sealed 

Construction of 
D623 

PROVINCIAL 

Monitoring & 
evaluation 

Monthly 

progress 

meeting 

Monthly 

progress 

meeting 

Monthly 

progress 

meeting 

Monthly 

progress 

meeting 

Minutes & 

progress 

reports 

Attendance 

register 

Administratio 
n for roads 
staff 



Staff monitoring 

Monthly 

meetings 


8 meetings 
per year 

2 meetings 

2 meetings 

2 meetings 

2 meetings 

Attendance 
registers & 
minutes 
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1 1 .2 Community Sen/ices 


11 .2. 1 Sports, Arts, Culture and Library Services 


Strategic 

Performance 

Area 

Strategic Objective 

Baselin 

e 

Key Performance 
Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual Target 

r' Quarter 

2"*^ Quarter 

3^^ Quarter 

4'" Quarter 

Library and 
information 
services 

Construction of a 
Library at Mmotia 

2 

Facilitate the process 
of constructing new 
library at MmotIa 

Construction of 
library 

DSAC 

Complete 
library structure 

Planning 
with DSAC 

Monitoring 

Monitoring 

Completion 

Reports and 

certificate of 

completion 

Existing 

structur 

e 

Monitor the 

upgrading of 

Lebotloane Library 

Upgraded 

Lebotloane Library 

-DSAC 

Fully upgraded 
library structure 

Planning 

and 

consultatio 
n with 

DSAC 

Monitoring 

Monitoring 

Complete 

upgrade 

Reports and 

certificate of 

completion 

To develop 
strategies for the 
extensive use of 
libraries in MLM 

New 

Develop and 

implement a 

marketing plan 

Develop strategy 
for membership 
recruitment 


Database of 

school libraries 
in MLM 

developed 

Stakeholde 

r 

consultatio 

ns 

Draft sent to 
portfolio 

Council 

adopts 

marketing 

plan 


Adopted 

strategy 

document 

New 

Develop strategy 
for membership 
retention 


1 Membership 
retention 
strategy 
developed 

Stakeholde 

r 

consultatio 

ns 

Draft sent to 
portfolio 

Council 

adopts 

marketing 

plan 


Adopted 

strategy 

document 

New 

Develop policies 
for users of library 


1 Library Users 
Policy 

developed and 
adopted by 

Council 

Stakeholde 

r 

consultatio 

n 

Submission of 
draft to 
portfolio 
committee 

Submission 
of Policy to 
Council for 
adoption 


Council adopted 
policy document 

Develop 

partnership with 
library associations 

LIASSA 

affiliate 

Renewal of affiliation 
to LIASSA 

Attend annual 
conference 


Affiliation to 

LIASSA 

Renewal 

and 

payment of 
affiliation 

Attend 

conference 



Proof of 

registration to 
LIASSA 

Sports , Arts, 
Recreation 
and Culture 

To Provide 
recreation 
centres (Parks) to 
various 
communities 

TIadista 
d Park 

Upgrade the park 

Refurbishment of 

recreational 

equipment 


Recreational 
equipment 
installed at 

TIadistad Park 

SCM 

processes 

Monitoring 

and 

implementati 

on 

Project 

completed 


Report 

New 

Provision of security 
fencing to Mmotia 
and Carousel View 
recreation centres 

Installation of 
security fencing 


Security fencing 
at Mmotia and 
Carousel Veiw 
recreation 

centres 

complete 

SCM 

processes 

Monitoring 

and 

implementati 

on 

Project 

completed 


Report 

Mauba 

ne 

Cultural 

Ownership problems 
of the Maubane 

Centre resolved 

Engage Tribal 
Authority on the 
matter 


Legal process 
of eviction 

completed 

Consultatio 
ns with 

DSAC 

Legal process 
and 

finalisation 

Report 
tabled to 
Council for 


Report 
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Strategic 

Performance 

Area 

Strategic Objective 

Baselin 

Key Performance 
Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 


e 


Annual Target 

1^' Quarter 

2"° Quarter 

3'^^ Quarter 

4^" Quarter 




Centre 







approval 




To promote mass 
participation in 
sports and 

New 

Encourage elderly 
people to play sport 

Initiate and 
reintroduce elderly 
sports clubs 


4 tournaments 

1 

1 

1 

1 

Report 


recreation 

New 

Encourage physical 
activeness to our 
communities 

3 KM Fun Walk 


2 

1 

1 



Report 



New 

Conduct workshops 
for various sporting 
groups 

Athletics 

Volleyball 

Netball 

Soccer 

Boxing 

Indigenous games 
Roller-skating 
Ballroom dance 


Conduct 8 

workshops 

2 

2 

2 

2 

Report 




Number of 

workshops/ training 
for art and culture 
groups conducted 

Gospel music 

Cultural dance 

Drama 

crafters 


4 

1 

1 

1 

1 

Report 



New 

Number of schools 
sports, art and 
culture events 

supported 

Soccer 

Athletics and 

Music 


3 school events 
supported with 
equipment 

1 


1 

1 

Reports 



New 

Support to team/ 
grounds provided 

All sporting codes 
depending on 
request 


8 teams / 

group 

supported 

2 

2 

2 

2 

Reports 


To promote sports 
through Mayoral 
Cup Games 

1 

Successful hosting of 
Mayoral Cup Games 

Hosting of soccer 
and netball games 


1 Mayoral Cup 
Games event 
implemented 

Planning 

Planning 

Hosting of 
the Mayoral 
Cup 


Report 


To promote and 
encourage the 
usage of sports 
and recreation 
facilities 

On 

going 

Increased usage of 
facilities and 
participation in sport 
and recreation 

Soccer, volleyball 
and netball (poles) 
roller- 
skating and 
Indigenous games 
equipment and 
facilities available 
for usage 


Well-equipped 
sport and 

recreation 
facilities 

On going 

On going 

On going 

On going 

Report 


To provide 
Maintenance for 
all recreational 
facilities 

Ongoin 

g 

Sourcing of funds 
from external donors 
or stakeholders 

Engage various 
external donors or 
stakeholders and 

awareness 

campaigns 


Development 
of business 

plans to source 
funds 

On going 

On going 

On going 

On going 

Report 
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Strategic 

Performance 

Area 

Strategic Objective 

Baselin 

e 

Key Performance 
Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual Target 

1^' Quarter 

2"° Quarter 

3'"’ Quarter 

4^" Quarter 



New 

Upgrading of 
facilities at 
Makapanstad 

Stadium 

Greenifying of 
Makapanstad 

Stadium and 
installation of 
athletic tracks 


Upgrading of 

facility 

completed 

SCM 

processes 

Completed 

facility 



Report 


New 

Renovation of 
Mmakaunyane 
Stadium 

Installation of 2 
gates and erection 
of fence 


Renovated 

facility 

completed 

SCM 

processes 

Completed 

facility 



Report 

To compile the 
Sports Master Plan 
and 

implementation 

strategy 

New 

Compilation of 

Sports Master Plan 
and Implementation 
Strategy 



1 Sports Master 
Plan and 

Implementation 
Strategy 
compiled 

Consultatio 
ns with 
stakeholder 

s 

Draft sent to 

Portfolio 

Committee 

Master Plan 

sent to 
Council for 
adoption 


Sports Master 

Plan document 

To promote 
cultural diversity 
and values 

New 

Observe 

commemorative 

days 

Organise Heritage 
day and Africa day 


Organise 2 

events 


Heritage Day 
event 


Africa Day 
event 

Reports on 

events 

Administratio 
n of 

departmental 

functions 

To provide 
support to the 
Portfolio 

Committee 

1 

Submission of items 
for Portfolio 

Committee meetings 

4 official meetings 
as per corporate 
calendar 

On-going 

4 meetings 

1 

1 

1 

1 

Invitations and 

agenda 

documents 
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1 1 .2.2 Social Development 


Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects 
/ Programmes 

Budget 

Targets 

Evidence 



Annual Target 

r' Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 


Social 

Development 

To develop 
and regulate 
cemeteries 

Existing 

cemeteries 

Formalised and 
regulated 
cemeteries for 

revenue 

generation 

Regulation of 
cemeteries 

R50 000 

Policies 
regulating 
cemeteries 
adopted and 
implemented 

Consultations 

with 

stakeholders 
and public 
participation 

Review policies 
and by-laws 
sent to Portfolio 
Committee 

Policies and 
by-laws sent 
to Council 
for adoption 

By laws 

promulgati 

on 

Adopted 
policy and 
by-laws 


To promote 
community 
development 
empowermen 
t of youth, 
women, 
people living 
with 

disabilities and 

access to 
information 
and services 


Support 
initiatives of 
NGO's, NPO's 
and Co- 
operatives 

Capacitate 

NGO's, NPO's 
and Co- 
operatives 
through training 
and various 
workshops and 
skills 

development 

R200 000 

4 support 

initiatives for 
NPO's 

4 support 

initiatives for 
NGO's 

4 support 

initiatives for 
Co-operatives 

1 

workshop/train 
ing for NGO's, 
NPO's and Co- 
operatives 

1 

workshop/train 
ing for NGO's, 
NPO's and Co- 
operatives 

1 

workshop/tr 
aining for 
NGO's, 

NPO's and 

Co- 

operatives 

1 

workshop/t 
raining for 
NGO's, 

NPO's and 

Co- 

operatives 

Reports 



1 

Provide support 
for Early 
childhood 
development 
centres 

Child protection 
week 

R63 750 

3 ECDC 

supported 

with 

educational 

equipment 

Child Protection 
Week 

programme 

SCM processes 
for equipment 

Distribution 

of 

educational 

equipment 


Reports 


To provide 
support to 
older persons 

1 

Number of 
Pensioners' 

Forum meetings 
held 

Ouarterly 

meetings 


4 meetings 

held 

1 

1 

1 

1 

Minutes 

and 

attendance 

register 




Infrastructure 
procurement for 
paypoint halls 

Chairs 

Mobile Toilets 


1 000 chairs 

procured 

4 Mobile 

Toilets 

SCM processes 

Appointment of 
service provider 



Appointme 
nt letter 




Mandela Day 

initiative 

implementation 

Worksuits for 
cleaning at 

Mmotia and 
Mogogelo 


200 worksuits 
supplied 

200 




Report 


To promote 
community 
involvement 
in social 
development 

1 

Number of Ward 
Social Forum 
meetings held 

Ouarterly 

meetings 


4 meetings 

held 

1 

1 

1 

1 

Minutes 

and 

attendance 

register 


To establish 
and maintain 
clean public 
environment 


To promote 
clean public 
environment 
through 

Cleaning of 
cemeteries, 
cleaning public 
facilities and 


Cleaning of 
public facilities 
and areas 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Reports 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects 
/ Programmes 

Budget 

Targets 

Evidence 

Annual Target 

1"' Quarter 

2"° Quarter 

3''^ Quarter 

4^" Quarter 




community 

cleanups 

areas 








To develop 
strategy 
document for 
War on 

Poverty 

New 

Preparation for 
the 

establishment of 
strategy 
document for 

War on Poverty 

Workshops or 
Councillors and 
Stakeholders 


2 workshops 
held 


2 



Minutes 

and 

attendance 

register 



Number of 
meetings held 
for War on 

Poverty Forum 

Meetings 


8 meetings 

held 

2 

2 

2 

2 

Reports and 
minutes 


1 1 .2.3 Disaster Manaqement 


Strategic 

Performance 

Area 

Strategic 

Qbjective 

Baseline 

Key Performance 
Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual 

Target 

r' Quarter 

2na 

Quarter 

Quarter 

4'" Quarter 

Disaster 

Management 

To promote 
and 

coordinate 
disaster 
management. 
Fire and 

Rescue 

services 

No formally trained Ward 
Committee members 

WC members trained 
on basic fire fighting 

Basic Fire 
Fighting 
training for 
Ward 

committees: 

8 Clusters 

Basic Fire 

Fighting 

Training 

R16 000 

8 clusters 
trained 

2 clusters 
trained 

2 

clusters 

trained 

2 

clusters 

trained 

2 clusters 
trained 

Training reports and 
attendance registers 



New 

Community risk 
assessment 

Community 
Based Risk 

R12 000 

2 

Consultati 

Consultati 
ons with 

1 

commun 

1 

commun 

Compilation 
and analysis 

Reports 
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— 


strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 


Annual 

Target 

1^' Quarter 

2na 

Quarter 

Quarter 

4^" Quarter 




implemented 

Assessment 


on with 
communit 
y and 

other 
stakeholde 

rs 

stakeholde 

rs 

ity 

assessme 

nt 

ity 

assessm 

ent 

of results 





Disaster victims 
properly supported 

Support of 
disaster 
related victims 

R60 000 

All victims 
of disaster 
assisted 
with 

necessary 

aid 

On 

occurrenc 

e of 
disaster 
only, no 
target 







Existing association 

Operational 

association 

Moretele Fire 

Protection 

Association 

3 meetings 

1 MFPAAGM 

R24 000 

3 

meetings 

held 

1 meeting 

1 

meeting 

1 

meeting 


Attendance registers 



New 

A functioning forum 

Disaster 

Management 

Advisory 

forum 

R80 0000 

Four 
forum 
sittings per 
annum 

1 forum 
meeting 

1 

meeting 

1 

meeting 

1 meeting 

Reports 




1 

1 1 .2.4 Health Services 





Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 


Annual 

Target 

r' Quarter 

2na 

Quarter 

Quarter 

4^" Quarter 

Health 

Services 

To promote 
safe and 
healthy living 
by work 
shopping 

Existing 

NPO's and 
CBO's 

functioning CBO's 
and NPO's that 
contribute to a 
healthier 
environment 

Capacitate CBOs and NGO 
Law enforcement by a 
workshop on (NPO Act No. 
71 Of 1997) 

R5 000 

One 

workshop 



1 

worksho 

P 


Attendance 

register 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 





Evidence 



Annual 

Target 

Quarter 

Quarter 

gra 

Quarter 

4'" Quarter 



NPO's & 

CBO's 












To facilitate 
and 

capacitate 
community 
on Home 
Based Care 

New 

A community based 
awareness 
programme on HBC 

• HIV&AIDS 
workshop 

• Male Medical 
Circumcision 

• TB Day 

• Condom Week 

• Mental Health 

Day 

• World Aids Day 

• STIs and 

Pregnancy week 

• Breastfeeding 

• Tobacco week 

• Health 
committee 

R41 462 

Successful 

events 

hosted 

Events 

held 

Events 

held 

Events 

held 

Events held 

Reports 


1 1.2.5 Roads, Transport and Public safe 


Strategic 

Performance 

Area 

Strategic Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects 
/ Programmes 

Budget 

Targets 

Evidence 

Annual 

Target 

r' Quarter 

2na 

Quarter 

3^ 

Quarter 

4'" Quarter 

Roads, 

Transport and 
Public Safety 

To facilitate and 
coordinate community 
safety 

New 

Hosting of crime 
prevention initiatives 

Crime 

prevention 

projects 

Operational 

Four 

awareness 

programm 

1 

1 

1 

1 

Reports 
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Strategic 

Performance 

Area 

Strategic Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects 
/ Programmes 

Budget 

Targets 

Evidence 

Annual 

Target 

1"' Ouarter 

2na 

Ouarter 

Quarter 

4^" Ouarter 







es 







To facilitates and 

Promote Public 

Transport 

New 

A transport system 
that encourages 
public safety 

Local Integrated 
Transport 

Strategy 

Operational 

Strategy in 
place and 
implement 
ed 

Draft sent 
for 

comments 

Impleme 

ntation 

Impleme 

ntation 

Implementati 

on 

Reports 


1 1.2.6 Leretihabetse MPCC 


Strategic 

Performance 

Area 

Strategic Objective 

Baseline 

Key Performance 

Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual 

Target 

r' Ouarter 

2na 

Ouarter 

3*" 

Quarter 

4'" Ouarter 

Community 

development 

To promote integrated 
community services 

New 

Safety measures put in 
place at lerethlabetse 
centre by putting up 
Palisade fencing 

Promoting 

safety 

environment 

at 

Thusongcente 

r 


Complete 
d wall 

Procureme 

nt 

processes 

started 

Project 

starts 

Monitori 

ng 

monitoring 

Reports 


1 1.3 Institutional Development and Trans Formation 
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1 1 .3. 1 Human Resources and Corporate Services 


Strategic 

Performance 

Area 

Strategic Objective 

Baseline 

Key 

Performance 

Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual 

Target 

r' Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 

Training and 
Development 

To develop and 
build a 

knowledgeable 
workforce 
supported by 
enlightened 
political leadership. 

2012/2013 
WSP and 

ATR 

Workplace Skills 
Plan in place 

Capacity Building 
and Training for 
both Councillors 

and Officials. 

Operational 

Approved 
workplace 
skills plan 

Advertisement 
of Training 
Programme 
and 

Appointment 
of Service 
Providers 

Implement 
approved 
workplace 
skills plan. 

50% 

expenditure 

Local 

Government 
Certificate for 
Ward 

Cashiers and 

meter 

readers 

NQF.L3 

Leanership: 

National 

Certificate in 

Plumbing 

Finalization 

of Academic 

enrolment 

programme 

Conduct 

annual 

training needs 
assessment 
(audit) by 
February. 
Consolidate 
the training 
needs into the 
WSP. 

Implement 

WSP by 75% 

expenditure 

(Registration 

for Councillors 

Municipal 

Governance 

Programme 

BA Municipal 
Administratio 
n (employees) 

Abet NQF.2 -4 

Heavy Duty 

Machinery 

Training 

Advanced 

protective 

Driving) 

Finalize WSP 
and 

Implement. 
Submit to LG 
Seta by 30 

June 2014. 
Develop a 
training 
implementatio 
n plan by 30 
June 2014. 
Implement 
approved WSP 
100%. 

Submission of 
ATR by 30 

June 2014 

SMME 

Training 
(wholesale 
and retail 
management 

Leanership: 
unemployed 
in horticulture 

LGSeta 

Claim form 
WSP 

ATR - Proof 
of 

submission 

Signed SLA 

Training 

Reports 

Attendance 

Registers 

Human 

Resources 

Management 

To attract and 
retain the best 
human capital to 
become employer 
of choice 


Council 

approved 

Career 

management 
and retention 
policy 

Career 

Management and 
Retention 

Operational 

Implemente 
d policy 

Implement 

Career 

management 
and retention 
policy upon 
approval by 
Council 

Implement 
Career 
managemen 
t and 
retention 
policy upon 
approval by 
Council 

Implement 

Career 

management 
and retention 
policy 

Implement 

Career 

management 
and retention 
policy 

Council 

resolution 

career 

manageme 
nt and 
retention 
policy 
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Strategic 

Performance 

Area 

Strategic Objective 

Baseline 

Key 

Performance 

Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual 

Target 

1"' Quarter 

2"° Quarter 

3'^^ Quarter 

4^" Quarter 




Total Number 
of positions 
filled 

Personnel 

Provisioning 

Operational 

0% vacancy 
rate 

Review 

Recruitment 

Policy 

Submit 
reviewed 
policy to 
Council for 
approval 

Monitor 
implementatio 
n of revised 
policy and 
report 
monthly 

Monitor 
implementatio 
n of revised 
policy and 
report 
monthly 

Council 

resolution 

on 

reviewed 

recruitment 

policy 

Implementation 
of Job 

Evaluation 

System 

Organizational 

Design 

Operational 

Redesigned 

organisatio 

nal 

structure 

Finalization of 
Job 

Descriptions 

Implementati 
on of Task 

Job 

Evaluation 

System 

Implementatio 
n of Task Job 
Evaluation 
System 

Implementatio 
n of Task Job 
Evaluation 
System 

Payroll 

Organogra 

m 

Policy 

Planning 

To developed, 

review policies to 

enhance 

administrative 

efficiency and 

organisational 

development 

1 2 Human 

Resources 

polices 

developed 

and 

approved in 
201 1/2012 

Number of 
policies 
developed, 
reviewed and 
implemented 

Policy 

Development and 
Review 


All 

identified 
organisatio 
nal policies 
developed 
and 

reviewed 
by Sept 

2013 

All identified 
policies 
developed 
and reviewed 

Implementati 

on 

Implementatio 

n 

Implementatio 

n 

Copies of 

developed 

or reviewed 

policies 

signed by 

Municipal 

Manager 

Employee 

performance 

Management 

To develop high 
performance 
culture for a 
changed, diverse, 
efficient and 
effective local 
government 


Employee 

appraisals 

Performance 
monitoring and 
evaluation 


Performanc 

e 

Manageme 
nt cascaded 
to all levels 

Review PMS 
framework for 
lower level 
employees 

Cascade it to 
Middle 

Management 
% Junior 
Management 

Develop PMS 
tools to 
manage 
performance 

Train all 
Managers on 
how to assess 
and evaluate 
Performance 

Train all LLF 
Members and 
employees on 
Performance 
Management 

Council 
resolution 
on PMS 
Framework 
for none 
sec. 56 & 57 
managers 

Training 
Reports and 
Attendance 
Registers 

Human 

Resources 

To develop efficient 
and Effective 
Administration 

Draft 

strategy 

Approved 

strategy 

Develop Human 
Resources Strategy 

Operational 

Council 

approved 

strategy 

Development 
of HR Strategy 

Implementati 
on of HR 
Strategy per 
target 

Report on 

Implementatio 

nofHR 

Strategy 

Report on 

Implementatio 

nofHR 

Strategy 

Council 
Resolution 
Ouarterly 
Implementa 
tion Reports 

Labour 

Relations 

To develop and 
build a sound 
labour relations 
climates 

Labour 

relations 

office 

established 

Compliance to 
main Collective 
Agreement. 

Local Labour 

Forum 

operational 

Compliance 
to main 
Collective 
Agreement. 

Coordinate 

Local Labour 
Forum 

Meetings 

Coordinate 
Local Labour 
Forum 
Meetings 

Coordinate 

Local Labour 
Forum 

Meetings 

Coordinate 

Local Labour 
Forum 

Meetings 

LLF Minutes 
signed by 
the forum 
chairperson 

Number of 
Trained 

Presiding 

Officers and 

Compliance to 
main Collective 
Agreement. 

Operational 

Sec.57 and 
all 

managers 
trained as 

Training of all 
Managers as 
Presiding 
Officers and 

Training of 
all Managers 
as 

Presiding 

Training of all 
Managers as 
Presiding 
Officers and 

Training of all 
Managers as 
Presiding 
Officers and 

Training 

Attendance 

Register 
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Strategic 

Performance 

Area 

Strategic Objective 

Baseline 

Key 

Performance 

Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 




Annual 

Target 

1"' Quarter 

2"° Quarter 

3*^^^ Quarter 

4^" Quarter 





Prosecutors 



presiding 

officers 

Prosecutors 

Officers and 
Prosecutors 

Prosecutors 

Prosecutors 





Number of 
grievances 
successfully 
dealt with 

Compliance to 
main Collective 
Agreement. 

Operational 

Successful 

grievance 

conclusions 

Reporting 
only - no 
target 

Reporting 
only - no 
target 

Reporting 
only - no 
target 

Reporting 
only - no 
target 

Grievance 

forms 




Number of 
disciplinary 
cases 

successfully 
dealt with 

Reduced number 
of disputes referrals 

Operational 

Low rate of 
disputes 

Reporting 
only - no 

Target 

Reporting 
only - no 
target 

Reporting 
only - no 
target 

Reporting 
only - no 
target 

Smart HR 

Print Out 
reports 

Labour 

Relations 

To monitor and 
advice the 
Municipality in case 
of strikes 

Zero strikes 

Minimal 
disruptions to 
Municipal 
operations in 
case of strikes. ( 
Illegal and 

Legal Strikes ) 

Strike Management 
Committee 

Operational 

Approved 

strike 

manageme 
nt policy 

Prepare and 
approve a 
strike 

management 

policy 

Prepare and 
approve a 
strike 

managemen 
t policy 

Conduct 
training for a 
strike 

management 

committee 

Employee 
workshop on 
strike 

management 

committee 

Council 
resolution 
on approval 
of members 
of and 
trainings of 
a 

committee. 

Labour 

Relations 

To Monitor and 
advice the 
Municipality on 
which employees 
falls under essential 
services 

New 

Appointment of 
Essential 
services 
committee 

Essential Service 

Committee 

Operational 

Functional 

committee 

Prepare and 
approve an 
essential 
services policy 

Prepare and 
approve an 
essential 
services 
policy 

Conduct 
training and 
workshop for 
essential 
services 
Committee 

Employee 
workshop on 
essential 
services 

Council 
resolution 
on approval 
of members 
of and 
trainings of 
a 

committee 


To develop a 
culture of 
partnership with 
the Labour 
Movement 

Pending 

cases 

Number of 
labour disputes 
resolved 
amicably 

Dispute resolution 

Operational 

Harmoniou 
s labour 
relations 

Reporting 
only - no 
target 

Reporting 
only - no 
target 

Reporting 
only - no 
target 

Reporting 
only - no 
target 

Settlement 

Agreement 

s 

Human 

resources 

Attract and retain 
the best human 
capital to become 
employer of choice 

Draft EAP 
policy 

Institutionalizin 

gEAP 

Employee 

Assistance 

Operational 

Compliance 
to EAP 

Policy 

Development 
and Approval 
of EAP Policy 

Appointment 

of 

EAP 

Professional 

body 

Conducting 

employee 

Awareness 

Reporting 

Only - no 
target 

Reporting 

Only - no 
target 

Monthly 

reports 




Conducting 
HIV/AIDS 
workshop for 
all employees 


Operational 

Employee 

wellness 

awareness 


HIV/AIDS 

Workshop 



Attendance 
Register of 
attendees 
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Strategic 

Performance 

Area 

Strategic Objective 

Baseline 

Key 

Performance 

Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual 

Target 

1"' Quarter 

2"° Quarter 

3*^^^ Quarter 

4^" Quarter 

Occupational 
Health and 
Safety 

To promote Health 
and Safety in the 
Workplace 

Existing 

restrooms 

Clean and 

refurbished 

restrooms 

Installation of rest 
room equipment 

Operational 

Full 

compliance 
to OHS Act 

Installation of 
Rest room 
equipment 




Invoice - 

Equipment 

purchased 

Last year's 
kit 

Full employee 
kit 

Purchasing of 
Protective Clothing 

Operational 

All 

employees 

supplied 

Conduct audit 
on available 
uniform 

Purchase 

required 

protective 

clothing 

Ensure 

Compliance 

Ensure 

Compliance 

Invoice- 

Purchased 

clothes 

Number of 
employees 
trained 

Training of the First 
Aiders 

Operational 

All 

employees 

trained 

Training of 

First Aiders 
within the 
Municipality 

reporting 



Reports 

New 

Number of 
lOD's attended 
and resolved 

Compliance to lOD 

Operational 

None 

Reporting 

Only - no 
target 

Reporting 

Only - no 
target 

Reporting 

Only - no 
target 

Reporting 

Only - no 
target 

Reports 

Human 

resources 

To develop efficient 
and Effective 
Administration 


Efficient time 
management 

Installation of 
electronic clocking, 
and access control 
system to 
municipality all 
municipal satellite 
offices 

Operational 

Effective 

time 

manageme 
nt systems 

SCM Open 
Tender 

Process 

Connection 
of Time and 
Attendance 
at TIadistad 
Library, 

MPCC, Dertig 
Library and 
Municipal 
Traffic 

Department 

Fully 

Functional 
time and 
attendance 
system 

Fully 

Functional 
time and 
attendance 
system 

Monthly 
time and 
attendance 
reports 

Corporate 

Administratio 

n 

To promote a 
sound and 
sustainable human 
resources practice 

Old 

infrastructu 

re 

Decreased late 
coming and 
absenteeism 

Electronic clocking 
system 

Operational 

Functioning 

system 

Time and 

Attendance 

report; 

Time and 

Attendance 

report; 

Time and 

Attendance 

report; 

Time and 

Attendance 

report; 

Time and 
attendance 
report 
signed by 
the 

Municipal 

Manager 

Leave 
module in 
place 

Implementation 
of ESS Module 
through 
employee 
participation or 
making use of 
the system 

Effective leave 
Management 

Operational 

Effective 

leave 

manageme 

nt 

Implementatio 
n and 
reporting 

Implementati 
on and 
reporting 

Implementatio 
n and 
reporting 

Implementatio 
n and 
reporting 

Leave 

reports 

Fleet 

Management 

Strategy 

To improve Fleet 
Management and 
to keep the 
maintenance Sifuel 
costs as low as 
possible. 

Draft policy 

Approved fleet 
policy 

Develop Fleet 
Management 
Strategy 

Operational 

Efficient 

fleet 

manageme 

nt 

Council 

approved 

Fleet 

Management 
Strategy and 
full 

implementatio 

Council 

approved 

Fleet 

Managemen 
t Strategy 
and full 
implementati 

Council 

approved 

Fleet 

Management 
Strategy and 
full 

implementatio 

Council 

approved 

Fleet 

Management 
Strategy and 
full 

implementatio 

Council 

resolution 
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Strategic 

Performance 

Area 

Strategic Objective 

Baseline 

Key 

Performance 

Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 




Annual 

Target 

1"' Quarter 

2"° Quarter 

3'^^ Quarter 

4^" Quarter 









n. 

on. 

n. 

n. 



To provide fleet 
monitoring system 

New 


Installation of Fleet 
Management 
tracking Installed 
vehicle Tracking 
device devise 

Operational 

Council 
resolution 
implementa 
tion and 
reporting 

Implementatio 
n and 
reporting 

Implementati 
on and 
reporting 

Implementatio 
n and 
reporting 

Implementatio 
n and 
reporting 

Resolution 
Number 
and Reports 

Records 

management 

To Implement 
Records 

Management Policy 

New 

Appointment of 
the Records 
Manager and 
two records 
Clerks 

Effective records 

management 

system 

Operational 

Council 
approved 
records 
manageme 
nt policy 

Manual and 

electronic 

records 

back-up 

system 

Review 
records 
management 
policy to be 
aligned to the 
current 

records 

management 

practice 

Conduct 
analysis for 
effectiveness 
of the system 

Implementatio 

n 

Implementatio 

n 

Resolution 

number 

Labour 

Relations 

To ensure pre- 
emptive measures 
against possible 
civil litigation 

Existing 

litigations 

Reduced 
litigation 
against the 
Municipality. 

liaising with Head 
of Units to 

ensure a 

regulatory frame 
for referring cases 
that have the 
potential litigation 
for the 
organization 

Operational 

Reduced 

litigations 

Fast track 
the progress 
of old and 

new cases 

Monitoring 



Reporting 

Legal Services 
and 

Compliance 

To ensure that 

Service level 
agreements are in 
compliance and 
reside with the 
Corporate Services. 

Existing 
service level 
agreements 

Ensuring 
regulatory 
frame work to 
ensure that 
the legal 

Service 
Directorate 
monitor all 
Service Level 
Agreement. 

Service level 
Agreement that 
compile with legal 
requirement , to 
ensure that the 

service rendered is 

inline with what 
has been agreed 
by Parties 

Operational 

Compliance 
to SLA's 

SLA'sDrafted/ 
checked by 
legal services 
to monitor 
compliance 

Monitoring 

Monitoring 

Monitoring 

Reporting 
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Strategic 

Performance 

Area 

Strategic Objective 

Baseline 

Key 

Performance 

Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual 

Target 

1"' Ouarter 

2"° Ouarter 

3'"’ Ouarter 

4^" Ouarter 

Legal Services 
and 

Compliance 

To ensure that 
contracts of 
employment are 
standard and 
uniform. 

Existing 

contracts 

Existence of 
contracts that 
comply with 
legal 

requirements. 

Liaison with the 

HR Manager to 
Check and ensure 

that contracts are 
in compliance 

Operational 

Uniform 

contracts 

Check and 
peruse all 
contracts 
with the HR 
Manager 

Review of 
contract of 
employment 
with specific 
reference on 
restraint of 
trade and 
disclosure of 
information 

a workshop 
with old 
employees to 
review certain 
clauses in their 
contract of 
employment. 

Drafting of 
contracts 
that are in line 
with legal 
requirements. 

Reviewed 

contracts 
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1 1 .3.2 Integrated Development Plan 


Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Planned Projects 
/ Programmes 

Budget 

Targets 

Evidence 

Annual 

Target 

r' Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 

To provide 

municipal 

planning 

To prepare and 
submit the draft 

and final credible 

reviewed IDP in 

accordance with 

applicable 

legislation 

2012/2013 

Approved 

IDP 

20 14/20 15 IDP 
Approved 

IDP Review 

R422 000 

May 2014 



Draft IDP 
Approved by 
March 2014 

Final IDP 
approved by 
May 2014 

Council 

Resolutions 

Proof of 
submission 
to the MFC 

To prepare and 
submit 

IDP/Budget 

Process Plan as 
required 

2013/2014 

approved 

Process 

Plan 

Approved 

Process plan 

August 

2013 

Council 
approved by 
Process Plan 




Copy of the 
plan 

Council 

Resolution 

To ensure 
community 
participation on 
all planning 
processes 

2013/2014 

IDP/Budget 

Forums and 

Community 

Meetings 

held 

Number 
Community 
consultations 
meetings held 

4 

IDP/Budget 
Rep forums 
meeting 
held per 
each 
quarter 

1 meeting 
held 

1 meeting 
held 

1 meeting 
held 

1 meeting 
held 

Records of 
the 

Meetings 

28 IDP 
ward 
meetings 
held by 
ward 

Councillors 
completed 
by October 


28 meetings 
held and 
completed 
by end 

October 

2013 



Records of 

meetings 

held 

Needs 

analysis 

report 

finalised by 

November 

2013 



Needs 

Analysis 

Report 
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1 1 .3.3 Performance Management 


Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 



Annual Target 

r' Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 


Performance 

management 

To promote and 
enhance 
performance and 
accountability 

2012/13 PMS 
Policy 

PMS Policy 
approved by 
Council 

2014/2015 

PMS 

Cascading 

Project 

R21 1 000 

Policy 

reviewed and 
implemented 
by 2014/2015 

Implementati 
on and 
Assessments 

Implementati 
on and 
Assessments 

Review 

Approval 

May 2014 

Copy of the 
Report 

Council 

Resolution 












Cascading 

Programme 

Reports 



Not submitted as 
required 

APR submitted to 

the Auditor 

General 



August 2014 

Report 

Consolidated 

and 

Submitted 




Proof of 
submission / 
Acknowledge 
ment 



2012/2013 

Quarterly 

reporting 

Quarterly and Mid 
Term reports 
submitted to 

Council 



Timely 

quarterly 

reports 

submitted 


1'' Quarter 
Report by 

April 

Mid Term 
Report by 
the 25‘^ of 
January 

3™ Quarter 
by April 

Council 

Resolutions 



1 training held in 
2012/2013 

Credible training 
provided on IDP / 
PMS 



4 trainings 
provided 

1 Training 
held per 
Quarter 

1 Training 
held per 
Quarter 

1 Training 
held per 
Quarter 

1 Training 
held per 
Quarter 

Training 

reports 



20 12/ 13 top- 
layer SDBIP 

An approved 

20 14/ 15 Top-layer 
SDBIP 



SDBIP 

approved by 
June 2014 




Approved 

SDBIP 

Council 

Resolution 
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1 1 .4 Financial Management and Viability 


Thematic Areas 


KPA 


KPA Weighting 


Outcome 




Strategic Objective 

Measurable 

Baseline 

Key Performance 

Budget 

Annual Target 

Quarterly performance 


Objective 


Indicator 


2012/2013 

Q1 

Q2 

Q3 

Q4 

Revenue 

enhancement and 
maximize collection 

To increase 

revenue 

collection 

1 0.40% growth 
in revenue 
collection 

% growth in 
revenue collected 


45% growth in 
collection 

10% 

25% 

30% 

45% 


To decrease % of 
outstanding debt 


% collection on 
outstanding debt 


20% collection on 

arrears amount 
( outstanding debt) 

4% 

5% 

6% 

5% 


To compile 
2014/2018 
Valuation Roll 

2014/17 
Valuation roll 
extended for 

July 2013 

Certified valuation 
roll and 

appointment of 
municipal value 

R5,500 000 

Certified valuation 
roll compiled 

Data 

compilation for 
valuation roll 
compilation 

Certified 
valuation roll 
submitted to 
Municipal 
manager 

Consultation 
process on 
draft valuation 
roll 

Address all 
objection a 


To provide 
efficient billing 
system 

% efficient 

Billing 

Timely and accurate 
billing performed 


95% Accurate 
monthly billing 

90% 

90% 

95% 

95% 


To provide basic 
services to 
indigent 
households 

1 1 000 indigent 

households 

registered 

No of indigent 
house registered 


Increase registration 
on new indigent 
households by ? no. 

Update the 
Indigent 

Register 
(10 500) 

Indigent 

Register 

Updated 11100 

Indigent 

Register 

none 


To improve 
spending on 
conditional 
grants funding 

64% 

% of Grants spent 


1 00% spending on 
conditional grants 






To comply with 
MFMA sec 65 on 
creditors 
payments 

% creditors paid 
within 30 days 

1 00% of Creditors 

Paid within 30 days 

None 

1 00% of creditors 
paid within 30 days 
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Thematic Areas 


KPA 


KPA Weighting 


Outcome 




Strategic Objective 

Measurable 

Baseline 

Key Performance 

Budget 

Annual Target 

Quarterly performance 


Objective 


Indicator 


2012/2013 

Q1 

Q2 

Q3 

Q4 











Maintain sound & 
sustainable financial 
management 

To adhere to 
budget timelines 

Approved 
budget in place 

Approved process 
plan 

N/a 

Approved budget 
process before the 
end of August 2013 

Approved 
Process plan by 
Council 

100% 

Implementation 
of process plan 
timeframes 

100% 

Implementation 
of process plan 
timeframes 

100% 

Implementation of 
process plan 
timeframes 


To develop mid- 
year budget 
assessment and 
prepare 
adjustments 
budget if 
necessary in 
terms of section 

72, Compilation 
and submission 
of MFMA section 
71,72& 112 
reports 

Approved 
budget in place 

100% 

implementation 

N/a 

Approved Section 72 
report of MFMA by 

25 January 2014 
and draft budget 
March 2014 



section 72 
report of 

MFMA and 
Adjusted 

Budget and 
tabled in 
council 

None 

None 


To compile draft 
budget for the 
new financial 
year in terms of 
section 16 and 

24 of MFMA 

Draft budget 
approved 
according to 
section 16 and 

24 of MFMA 

Council resolution 
on the adoption 
draft budget 

None 

Draft budget by 3 1 
March 2014/15 and 
final budget by 

31May 2014 


Review Bulk 
purchases 

Council 
approval of 

Draft Budget of 
2014/15 

Public participation 
and adoption of 
final budget of 
2014/15 

Promote financial 
accountability 

To submit GRAP 
compliant annual 
financial 

Financial 

management 

system 

Proof of submission 
ofAFSbyAG 


Submit annual 
financial statement 
on the 3 1 August 

Submit annual 
financial 
statement on 
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Thematic Areas 


KPA 


KPA Weighting 


Outcome 




Strategic Objective 

Measurable 

Baseline 

Key Performance 

Budget 

Annual Target 

Quarterly performance 


Objective 


Indicator 


2012/2013 

Q1 

Q2 

Q3 

Q4 


statements to AG 
before the due 
date 

submitted on 
August 2012 



2013 

the 3 1 August 
2013 





To Address all 

AG's findings to 

obtain clean 

Audit by 20 1 4 

Disclaimer. 

% reduction in 
finance related 
queries 

None 

1 00% reduction in 

AG financial related 
queries 

Clear 80% 
queries on 

201 1/12 
findings 

Clear all 
exceptions 
raised by AG 
within 3 days 

Develop action 

plan to address 

AG findings for 

2012/13 

annual 

financial 

statement 

Clear 100% 
findings raised by 

AG on annual 
financial statements 


To submit all 
quarterly reports 
to council within 
the time frames 

Quarterly 
reports 
submitted to 
council within 

30 days at the 
end of the 
quarter 

Number of quarterly 
reports submitted to 
council 

None 

4 Quarterly reports 
within 30 days at the 
end of quarter 

1 quarterly 

1 quarterly 

1 quarterly 

1 quarterly 


To submit 
monthly reports 
to Mayor, 

National and 
Provincial 

Treasury within 
timeframes 

Monthly section 

7 1 reports of 
MFMA 
submitted 
within 10 
working days 

No of reports 
submitted on time 

None 

1 2 section 66 and 

71 reports of MFMA 

3 reports 

3 reports 

3 reports 

3 reports 

Maintain sound and 
sustainable financial 
management on 
expenditure 
management 

To provide 
effective 

Creditors system 

% of creditors 
were paid 
within 30 days 

% of creditors paid 
within 30 days 

None 

1 00% creditors paid 
within 30 days 
invoices 

100% 

100% 

100% 

100% 


To avoid fruitless 
expenditure on 
interests charged 
on late payments 

R paid for 
interest 

charged on late 

Amount paid on 
interests charged for 
late payments 

None 

Zero amount on 
fruitless and wasteful 
expenditure on 
interests charges for 
late payments 

0% 

0% 

0% 

0% 


To maximize 
interest on 
investments 


% increase in 
investment interest 

R5,368,000 

90% collection on 
projected interest 
revenue 

90% 

90% 

90% 

90% 
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Thematic Areas 


KPA 


KPA Weighting 


Outcome 




Strategic Objective 

Measurable 

Baseline 

Key Performance 

Budget 

Annual Target 

Quarterly performance 


Objective 


Indicator 


2012/2013 

Q1 

Q2 

Q3 

Q4 


To prepare 

effective 

reconciliations 

New 

No of reconciliations 
performed per 
month 

None 

1 2 months 

reconciliations 

performed 

3 Monthly 
reports 

3 Monthly 
reports 

3 Monthly 
reports 

3 Monthly 
reports 

Maintain sound and 
sustainable financial 
management on 
supply chain 
management 

To Improve 
turnaround time 
of supply chain 
management 
process 


% of requisition 
executed within 
three working days 
on quotations below 
R30 000, 1 0 working 
days on quotation 
above R30 000 and 
% of tenders within 

90 days 

N/a 

1 00% compliance 

100% 

100% 

100% 

100% 


To reduced 
deviation and 
improved 
compliance with 
supply chain 
management 
policy 


No of deviation 
implemented per 
month 

N/a 

No deviation per 
annum 

Zero % 

Zero % 

Zero % 

Zero % 

Asset management 

To Comply asset 
register with 

GRAP 

requirements 

Assets 

management 
system and the 
policy 

Updated fixed assets 
register and No of 
reports for all 
quarterly reviews 

Updated Assets 
register that is 

GRAP Compliant 

Monthly bar-coding 
of newly acquired 
assets and update 
the ledger and 4 
quarterly reviews on 
movable assets 

1 quarterly 
review and 
monthly 
updates 

1 quarterly 
review and 
monthly 
updates 

1 quarterly 
review and 
monthly 
updates 

1 quarterly review 
and monthly 
updates 

Inventory 

management 

To provide 
efficient 

management of 
inventories 

New 

Monthly reports on 
requisitions and loss 
report 


1 2 monthly reports 
on inventory 
management 

3 reports 

3 reports 

3 reports 

3 reports 
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1 1.5 KPA: Local Economic Development 


Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 



Annual Target 

r' Quarter 

2"° Quarter 

3™ Quarter 

4^" Quarter 


Local 

Economic 

Development 

To promote 
Local 
Economic 
Development 

By-laws and 
draft 

strategy in 
place 

Review of the LED 
strategy and By- 
laws 

Finalised LED 
Strategy and By 
Laws 


Bylaws 
promulgated 
and approved 
LED strategy in 
place 

SCM 

processes 

Review of 
LED strategy 
and by-laws 
and 

consultations 

Reviewed 
LED Strategy 
and by-laws 
sent to 
Council for 
adoption 

By-laws to be 
promulgated 
by the MEC 
and gazetted 

LED 

strategy 
document 
and bylaws 


To Implement 
Local 

Economic 

Development 

Projects 

funded by 

Bojanala 

within 

Moretele 

New and 

Old projects 

Implementation of 
the various projects 

Funding options and 
processes 

Clear 

understanding of 
intentions for 

commencement of 
the projects 


Ensure that the 
projects are 
implemented in 
Moretele 

Engageme 
nt with 
Bojanala 
on the long 
terms 
initiatives 
projects for 
Moretele 

Engagement 
s on the 
Implementati 
on plan 

Engagements 
on the 

Implementati 
on plan 

Engagements 
on the 

Implementatio 
n plan 

Report 



1200 job 
opportuniti 
es created 

Number of jobs 
created through the 
implementation of 
the CWP 
programme 

CWP Programme 


1400 Jobs 
opportunities to 
be created 

Oversee 

the 

implement 
ation of the 
CWP 

Programme 

Oversee the 
implementati 
on of the 

CWP 

Programme 

Oversee the 
implementati 
on of the 

CWP 

Programme 

Oversee the 
implementatio 
n of the CWP 
Programme 

Report 

To support 
and establish 
SMME's 

To promote 
Local 

Economic 
Development, 
Job creation 
for SMME's 

Current 

SMME's 

database 

Number of SMME's 
and Cooperatives 
resuscitated; 
developed and 
supported 



4 Financially 
and sustainable 
businesses 
capacitated 
and established 

Cleaning of 
the current 
SMME 
database 

Support 
provided 
for drafting 
of business 
plans 

SMME's 
Exposed to 
various 
expos and 
attend 
summits 

Identification 
of potential 
projects 

Support and 
training 
provided for 
empowerme 
nt to SMME's 

SMME's 
Exposed to 
various expos 
and attend 
summits 

Support and 
training 
provided for 
empowerme 
nt to SMME's 

SMME's 
Exposed to 
various expos 
and attend 
summits 

Support and 
monitoring of 
SMME's 

SMME's 
Exposed to 
various expos 
and attend 
summits 

Reports 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 



Annual Target 

1^' Quarter 

2"° Quarter 

3'^^ Quarter 

4^" Quarter 








Upgrading and 
Renovation of 

the 

Makapanstad 
Stalls ;Moeka 

Bricks and 
Ngobi Bakery 

Site 

inspection 
and SCM 
processes 

Renovations 

and 

upgrading 

commence 

Renovations 

and 

upgrading 

continue 

Completion 

Reports and 

certificate 

of 

completion 

To promote 
and develop a 
sustainable 
environment 
for the 

community of 
Moretele 

To promote a 
healthy and 
sustainable 
environment 

Waste 

manageme 
nt project in 
place 

Effective and 
continuous waste 
collection 
programme s 

Ensure that the 
area of Moretele is 
kept clean 

Public that is well 

educated about the 
importance of 
waste 

management 


To have well 
established 

waste 

management 
systems in place 

Terminatio 
n of current 
contracts . 

establish 

internal 

collection 

services 

SCM 

processes 

Internal 
collection 
services and 
finalise SCM 
processes 

Monitoring of 
the current 

waste 

collection 

project. 

Monitoring of 
the current 

waste 

collection 

project. 

Reports 





Establishment of 
buy-back centres 
and transfer 
stations where 
waste is recovered 
and recycled 


1 buyback 
centre 

established 

Finalise the 
operations 
of the 
waste 
transfer 
station in 
Ratjiepan 
with 

DEDECT 

Establishmen 
t of waste 
buy-back 
centre 

Establishment 
of waste buy- 
back centre 

Completion 

Report 




Successful 

participation in arbor 
week events 

Campaigns and 
educating the 
public on the 
importance of trees 
and tree plantation 


1 arbor week 

Preparing 
for the 
events of 
arbor week 




Report 



New 

To establish a 
functional 
Environmental 
Committee 

Quarterly Meetings 


4 meetings 
held 

1 

1 

1 

1 

Minutes 

and 

attendance 

register 



New 

Successful hosting of 
science expo day 

To promote science 
as a career and to 
educate the public 
on the importance 
of science in our 
daily lives by April 


1 Science Expo 


Logistical 
preparations 
for the 
science expo 
event 

Continue 

with 

preparations 
for the expo 

Advertisemen 
t of expo day 


Report 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual Target 

1^' Quarter 

2"° Quarter 

3'^^ Quarter 

4^" Quarter 





2013 





Implementati 
on of the 
science expo 



To promote 

tourism 

development 

To promote 
and market 
tourism 
development 

Last 

Heritage 
day event 
held at 
Maubane 
village in 

2012 

Successful Heritage 
Day 

Commemorations 

held 

Heritage Day 
Commemorations 

Event 


One Heritage 

Day event/ 
commemoratio 
n held 

Preparation 

and 

planning 

Celebration 
of the 
Heritage 

Day 

Commemo 
ration (24 
September 
2014) 




Report 


To expand 
industry 
knowledge by 
attending the 
Tourism 

Indaba 

Previous 

year 

Tourism 

Indaba 

attended 

Increased Exposure 
from attending 
Tourism Indaba 

Tourism Indaba 


2 officials to 
attend the 
Tourism Indaba 




Logistical 
arrangement 
made in 
advance 

Report 


To Develop 
parks 

New 

Approval for 
development of 
parks 

Development of 
parks 


Approved 
business plans 

Stakeholde 

r 

engageme 
nt and 
public 
engageme 
nt 

Advertise for 
proposals 

Feasibility 
studies and 
site 

identification 

Application for 
approval 

Report 


To upgrade 
and refurbish 
existing 
amenities 

Existing 

facilities 

To successfully 
upgrade and 
refurbish Sutelong 
River Park 

Refurbishment of 
Sutelong River Park 


1 Upgraded 
and 

Refurbished 

Park 

Site 

inspection 

SCM 

Processes 

Continue 
with SCM 
Processes 

Commencem 
ent of project 

Commencem 
ent of project 

Completion of 
project 

Report and 

completion 

certificate 



New 

Grading and 
registration of 
accommodation 
facilities 

Registration and 
grading ofExisting 
Accommodation 
facilities by the 
Tourism council 


Four (4) 

Accommodatio 
n facilities to be 
upgraded and 
registered 
(Ekhethu, 
NdihvowoMafu 
lo, Santies and 
Savumash 

Engageme 
nts with 
owners for 
the 

registration 

process 

Engagement 
and site visits 
with the 
Tourism 
Grading 
Council 

Support the 
owners 
through the 
process of 
registration 
and grading 

Finalise the 
process of 
registration 
and grading 

Reports 


To establish 
committee to 

New 

To establish a 
functional Tourism 

Quarterly Meetings 


4 meetings 
held 

1 

1 

1 

1 

Minutes 

and 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 



Annual Target 

1^' Quarter 

2"° Quarter 

3'^^ Quarter 

4^" Quarter 



enhance 

tourism 


Committee 








attendance 

register 

To promote 
and support 
Agriculture 
Development 

To promote 
Agricultural 
Development, 
Job creation 
for SMME's 

Current 

SMME's 

database 

Number of SMME's 
and Cooperatives 
resuscitated; 
developed and 
supported 



4 Financially 
and sustainable 
businesses 
capacitated 
and established 

Cleaning of 
the current 
SMME 
database 

Support 
provided 
for drafting 
of business 
plans 

SMME's 
Exposed to 
various 
expos and 
attend 
summits 

Identification 
of potential 
projects 

Support and 
training 
provided for 
empowerme 
nt to SMME's 

SMME's 
Exposed to 
various expos 
and attend 
summits 

Support and 
training 
provided for 
empowerme 
nt to SMME's 

SMME's 
Exposed to 
various expos 
and attend 
summits 

Support and 
monitoring of 
SMME's 

SMME's 
Exposed to 
various expos 
and attend 
summits 

Reports 


To establish 
Committees to 
encourage 
agricultural 
stimulation 

New 

To establish a 
functional 

Agricultural 

Committee 

Quarterly Meetings 


4 meetings 
held 

1 

1 

1 

1 

Minutes 

and 

attendance 

register 


To Encourage 
farming 
projects by 
hosting 
exhibition and 

awareness 

events 

Previous 

years 

events 

Proper arrangement 
done for the event 

Celebration of 
Farmers day 


One farmers 
day event held 


Preparation 
and planning 

Celebration 
of the 

Farmers Day 
Event 



Report 

Land and 

Traditional 

Affairs 

To promote 
Land 

Accessibility 
and Usage in 
Moretele 

Title deeds 
are finalized 

title deeds handed 
over to each 
community member 

transfer of title 
deeds to deserving 
communities in all 

7 Villages 

R120 000 

1 000 title deeds 
issued 

Handing 
over of title 
deed to 
Cyferskuil 
and 

Wallman 

communiti 

es 

Handing over 
of title deed 
to Qleverton 
and 

Voyenteen 

communities 

Handing over 
of title deed 
to 

Swartboom 

and 

Mogotiwane 

ng 

communities 

Handing over 
of title deed to 
Carousel view 
communities 

Reports 







Ensure that the 
title deeds for 
Mmakaunyane 

Meetings 
with PSP 
appointed 

Progress 
meetings 
with the PSP 

Process for 
the 2 villages 
to be 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual Target 

1^' Quarter 

2"° Quarter 

3'^^ Quarter 

4^" Quarter 







and Mogogelo 
process is 
completed 

to formalize 
the 2 
villages 


completed 





Land Audit 
Report that 
was 

completed 
in January 
2013 

To have all the state 
owned land 
transferred to 

Moretele Local 
Municipality 

Successfully 

Transfer all 

unclaimed land 
from Department 
of Rural 

Development & 

Land Reform 


To ensure 10 
pieces of land 
are transferred 

Formal 
engageme 
nt with 
Departmen 
t of Rural 
Developme 
nt & Land 
Reform 

Formal 

engagement 

with 

Department 
of Rural 
Development 
& Land 

Reform 

Formal 

engagement 

with 

Department 
of Rural 
Development 
& Land 

Reform 

Formal 

engagement 

with 

Department of 
Rural 

Development 
& Land Reform 

Reports 


To establish 
Land Use & 
Reform 
Committees 

New 

To establish a 
functional Land Use 
& Reform Committee 

Quarterly Meetings 


4 meetings 
held 

1 

1 

1 

1 

Minutes 

and 

attendance 

register 



1 

Establishment of the 
signing of MOU for 
service delivery with 
the Traditional 

Council 

Signing of MOU's 


3 MOU's to be 
signed 

Facilitation 
for MOU 
signing 

MOU signing 
by 

Bahwaduba 

and 

Bophuthing 

Traditional 

Councils 

MOU signing 
by Bakgatia 

Ba Mosetiha 

Traditional 

Council 


Signed 

MOU's 



New 

Establishment of the 

Magoshi's 

allowances 

Payment of sitting 
allowance for 
Magoshi 


Payment per 
Council sitting 

Tabled to 
Council for 
approval 




Council 

Resolution 
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1 1 .6 Public Participation and Good Governance 


11 .6. 1 Office of the Mayor 


Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 



Annual Target 

1'' Quarter 

2™ Quarter 

3^^ Quarter 

Quarter 


To promote 
public 

participation 
and Good 
Governance 

To monitor 
Projects and 
functionality of 
Government 
Institutions 

Projects 

Government 

Institutions 

Number of 

Projecst and 
Government 
institutions visited 
and assessed 

Re bona 
kaMatlho 
(Outreach) Pro 
grammes 


3 Projects & 2 
Institutions 
per visit (in a 
quarter) 

3 sanitation 
projects visited 
and 2 Institutions 

3 water 
projects 
visited and 

2 

Institutions 

3 

augmentati 
on projects 
visited and 2 
Institutions 

3 internal 
roads 
projects 
visited and 

2 

Institutions 

Minutes, Reports 
& Attendance 
register 


To alleviate 
poverty 


Number of 
beneficiaries 
supported by the 
Mayor 

Mayor's 

Birthday 
Celebration - 
distribution of 
food parcels 


250 

beneficiaries 

supported 

CDWs compile 
and update 

Ward profiles 

Capture 
and update 
Database 

Facilitation 

and 

purchasing 
of food 
parcels and 
Blankets 

Mayor's 

Birthday 

Celebratio 

n and 

distributio 

ns of the 

food 

parcels 

Blankets 

Database, 
Beneficiary list 
and Report 


To promote 
information 
access and 
updates with 

3 

Effective 
information 
sharing and 
feedback sessions 

Tsetsepela 

Capacity 

Building 

Programme 


4 meetings 

1 

1 

1 

1 

Attendance 
register and 
reports 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 



Annual Target 

Quarter 

2"^ Quarter 

3^^ Quarter 

^th 

Quarter 



Ward 

Committees and 

Government 

Departments 


with Ward 
Committees and 
Government 
Departments 










To provide 
support to 
destitute centres 
working with 
community 
needs 

Impaired 

community 

centres 

Implementation of 
project as an 
initiative of 

Mandela Day 
celebrations 

Renovation of 

Mogodu 

Childrens 

Home Centre 
in association 
with SANDF 


Renovate and 
Paint Mogodu 
Children's 

Home 

Perform 
renovation on 
the identified 
property with 
the assistance of 
other 

stakeholders. 




Photographs and 
happy letter 
signed by 
directors of the 
children's home 
and Report. 


To foster 
business 
relations with 
external 
stakeholders 

Mayor 

Stakeholder 

relations 

forums 

Number of 
consultative 
meetings with 
stakeholders held 

Mayor's 

Stakeholder 

Consultative 

Programme 


1 summit per 
year 

1 




Minutes and 
Attendance 

Register 


To assess the 
impact of service 
delivery by 
Engaging with 
cluster 
communities 

9 

Community 
Clusters & 
Structures 

Service delivery 
impact assessed 
and measured 

E phalakalafi 
programme 


4 (Once a 
quarter) 

1 

1 

1 

1 

Report and 
attendance 
register 


To promote 

Community 

consultation 

and poverty 

alleviation 

(Imbizo) 

1 

Number of 
imbizo 's held 

Mayor's 

Imbizo 


4 Imbizo's - 
one (1) per 
quarter 

1 

1 

1 

1 

Database, 

Attendance 

Register and 
Reports 


To facilitate the 
running of the 
Events 

Committee 

Events 

Management 

Committee 

To capacitate and 
train members of 
Events Committee 

Events 

Committee to 
be trained 
about their 
roles and 
responsibility 


2 workshops 
held 

1 

1 



Attendance 
Register, Reports 


To provide and 

support 

community 

educational 

needs 

1 

To support 
disadvantaged 
candidates with 
bursaries for 
tertiary education 

Community 

bursary 


2 candidates 
supported 
with bursaries 

Advertisements 

Selection 

and 

interviews 

Awarding of 
bursaries 


Report and proof 
of admission 
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1 1 .6.2 Special Projects 


Strategic 

Strategic Objective 

Baseline 

Key Performance 

Planned 

Budget 

Targets 





Evidence 

Performanc 
e Area 



Indicator 

Projects / 

Program 

mes 


Annual 

Target 

Quarter 

2na 

Quarter 

3™ 

Quarter 

4'" Quarter 


Special 

Projects 

To ensure that 
formation of youth 
forums is in place 

Municipal Youth 
Council was 
launched to be 
re-launched as 
its term of office 
is only one year. 

Number of youth 
forums Launched 

Launching 
of youth 
forums in 

28 wards. 

R60 000 

28 youth 

forums 

launched 

7 

7 

7 

7 

Reports & 

Attendance register 


To facilitate Youth 
Support in 

Educational 

Programmes 

Institutions that 
don't cater for 
out of school 
youth 

Career Exhibitions 

Co-ordinate bursary 
schemes to expand 
intake of students. 

To acquire 
opportunities for 
learnerships and 
apprenticeships 

School 

Uniforms 

Distributio 

n 

Provide out 
of school 
youth with 
second 
chance to 
complete 
education 

R150 000 

10 High 

School 

identified 

10 

learners 

for 

bursaries 

At-least 50 
learners 
for intake 

2 schools 
identified 

10 

bursaries 

granted 

50 

learners 

identified 

8 schools 

identifie 

d 

Monitori 

ng 

Monitoring 

Prove of students 
registration 

Beneficiary list and 
attendance register 
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Strategic 
Performanc 
e Area 

Strategic Objective 

Baseline 

Key Performance 
Indicator 

Planned 
Projects / 
Program 
mes 

Budget 

Targets 

Evidence 

Annual 

Target 

Quarter 

2na 

Quarter 

3*^ 

Quarter 

4"" Quarter 












To create jobs for 
women and provide 
knowledge and skills 
in the process 

Previous year's 
celebrations 

Women month 
celebration 

Women 

month 

celebration 

R60 000 

One event 
held 

1 event 




Attendance register 

To ensure Social 
Cohesion and Civic 
Participation 

Moral 

regeneration 
local summit 
held previous 
year 

Having the summit 
held and 

participation of all 
structure of women, 
men, and youth 

Moral 
regenerati 
on summit 

R70 000 

One 

summit 

held 



Summit 

held 


Reports and & 
attendance register 

To initiate and 
support HIV/AIDS 
programmes 

On-going 

campaigns 

Health Talks and one 
day campaigns on 
Fighting HIV/Aids 

HIV/Aids 

Campaign' 

s 

R25 000 

4 

campaigns 

1 

1 

1 

1 

Reports and & 
attendance register 

To facilitate and 
support tournament 

50 soccer teams 
& 60 netball 

teams were 
supported with 
prizes 

to cup be facilitated 
and run with the 
speculated time 
frame 

Mayors 

cup 

R80 000 

Two 

Tourname 

nts 

1 

tourname 

nt 


1 

tournam 

ent 


Prove of prizes won 
and prove of 
registration from 
teams 


1 1 .6.3 Office of the Speaker 


Strategic 

Performance 

Area 

Strategic Objective 

Key 

Performance 

Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual Target 

r' Quarter 

2"° Quarter 

3'° Quarter 

4*" Quarter 

Public 

participation 

To promote and 
enhance good 
governance , public 
participation and 
intergovernmental 
relations 

Number of 
Ward 

meetings per 
each ward 

Community 

Outreach 

540 000.00 

Monthly meetings 
per each ward 

3 X 28 ward 
meetings 

3 X 28 ward 
meetings 

3 X 28 ward 
meetings 

3 X 28 ward 
meetings 

Meeting Records 

Computer 

training 

Provided to 
ward 

committee 

members 

Functional 

Ward 

committees 

50 000.00 

Computer training 
toward committee 
secretaries 
completed by Nov 
2013 


Training 

Completed 



Training Reports 

ward 

committee 

stipends 

3745.660 

Monthly stipends to 
each functional 
ward committee 

Monthly 

allocations 

Monthly 

allocations 

Monthly 

allocations 

Monthly 

allocations 

Reports of 
allocations 

Reviewed 

Community 

participation 

380 000,00 

Community 
participation 
strategy approved 


Final 

Community 

Participation 



Copy of the 
Strategy 
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Strategic 

Performance 

Area 

Strategic Objective 

Key 

Performance 

Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual Target 

1"' Quarter 

2"° Quarter 

Quarter 

4^" Quarter 



strategy and 
ward 

committee 

policy 



by October 20 1 3 


Strategy 
approved by 
Council 




Ward committee 
policy approved by 
November 20 1 3 


Final ward 
Committee 

Policy approved 
by Council 



Copy of the 

Policy 

Municipal 

Planning 

To promote 
integrated 
municipal planning 
towards a credible 
IDP 

Number of 
community 
based plans 
developed 


250 000,00 

5 plans developed 

1 

2 

2 


Copies of the 

Ward Plans 

Good 

Governance 

To promote and 
strengthen good 
governance 

Functional 

Municipal 

Public 

Accounts 

Committee 


1 58 000 

MPAC operational 
by July 2013 

Final 

Operational 

Plan 




Copy of the 
Operational plan 

MPAC Marketing 

Plan 


Marketing Plan 
developed and 
Implemented 



Copy of the 
Marketing 

Annual Report/ 

Oversight 

Consultations 

Annual Report 
Consultations 
and Oversight 
Report finalised 




Oversight 
reports and 
records of 
consultations 


1 1 .6.4 Internal Audit 


Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 



Annual Target 

r' Quarter 

2"° Quarter 

3"° Quarter 

4^" Quarter 


Good 

Governance 

To facilitate Risk 

Assessment 

Workshop 

Risk register 

Quarterly Risk 
reports 

Annual Risk 

Assessment 

R450 000 

1 Assessment 
completed 

Assessment 

workshop 

Compilation of 
risk registers 

Implementation 

Implementation 

Risk register 
and 

implementatio 
n reports 


To develop the 
internal audit 
three year rolling 
strategic plan 
and annual 
operational plan 

Plan in place 

Quarterly 

Audits Reports 
on 

Implementatio 
n of Audit 

Plan 

Annual Plan 

derived from 

results of the 

Risk 

Assessment 


Approved and 
fully 

implemented 
Audit Plan 

Plan 

drafting 

and 

Approval 

Implementatio 

n 

Implementation 

Implementation 

Audit reports 
and report on 
implementatio 
n 


To establish 

Audit Committee 
and ensure its 

The 

municipality 
has been 

Audit 

Committee 

appointment 

Legislative 

preparation 

for 


A fully 
functioning 

Audit 

Approval of 
charter 

Appointment 
of member 

Quarterly 

report 

Quarterly 

report 

Committee 
reports and 
minutes of 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key 

Performance 

Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual Target 

r' Ouarter 

2"° Ouarter 

3'"’ Ouarter 

4^" Ouarter 


effective 

functioning 

using the 
share audit 
committee 

letters and 
Approval Of 
Charter 

establishment 

of committee 


Committee 





meetings 

To assist in 
developing risk 
management 
policy, 

framework and 
strategy 

Draft risk 
strategy and 
framework in 
place 

Reviewed risk 
Management 
strategy and 
framework 

Departmental 
engagements 
for inputs 

Approved 

Policy and 
Framework 

Engageme 

nts 

Implementatio 

n 

Implementation 

Implementation 

Approved 
policy and 
Framework 


1 1 .6.5 Communications 


Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 

Annual Target 

r' Ouarter 

2"° Ouarter 

3'° Ouarter 

4'" Ouarter 

Good 

Governance 

To promote & 

facilitate 

effective 

internal and 

external 

communication 

Draft 

communication 

strategy 

Council approved 

communication 

strategy 

Corporate 

Strategy 

Redesign 

Allocated 

R250 000 

Strategy 
approved and 
implemented 
by July 2013 

Strategy 

approved 

Implementat 
ion and 
Assessment 

Implementa 
tion and 
Assessment 

Implementatio 
n and 

Assessment 

Copy of the 
Strategy 

Council 

Resolution 
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Strategic 

Performance 

Area 

Strategic 

Objective 

Baseline 

Key Performance 
Indicator 

Planned 

Projects / 
Programmes 

Budget 

Targets 

Evidence 



Annual Target 

r' Quarter 

2"° Quarter 

3*^^ Quarter 

4^" Quarter 





Marking and 
Promotional 

Material designed 
and implemented 



Quarterly 
Newsletter 
compiled and 
distributed 

5000 copies 
per quarter 

5000 copies 
per quarter 

5000 copies 
per quarter 

5000 copies 
per quarter 

Distribution 

Records 



Non-functional 

website 

Website upgraded 
and functional 



Functional 
Website by 
September 

2013 

Website 

operationaliz 

ed 




Reports 


1 2. Monthly Projections of Capital Spending by Vote 


1 2. 1 Summarised Sources of Finance for Capitai Expenditure Budget 


Description 

Original Budget 

Adjustment Budget 

Budget Year 

Budget Year+ 1 

Budget Year+2 

% Variance on 



2012/13 

2013/14 

2014/15 

2015/16 

Adjusted v/s 


Moretele Local Municipality 

2013-2014 Service Delivery and Budget Implementation Plan 


75 











2013/14 Budget 

Municipal 

Infrastructure Grant 

RIO 1,625,000 

RIO 1,625,000 

R94, 160,000 

R1 14,216,960 

R 120,384,67 

-7% 

Provincial 

Infrastructure Grant 

0 

0 

R 14,000,000 

0 

0 

0% 

Own Funds - 
Moretele Local 
Municipality 

R500,000 

R500,000 

R3,5000,000 

R 1,056,000 

Rl,l 13,024 

600% 

Rollovers 

R38,817,414 

R38,817,414 




-100% 

Total 

R 1 40,942,4 14 

R 140,942,4 14 

R1 11,660,000 

R1 15,272,960 

R121,497,700 

-21% 


-igure 13 


2013/2014 Summarised Capital Exp Budget 

■ MIG BPIG BMLM 


3% 



1 2.2 Summarised Capital Expenditure Budget 
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Description 

Original Budget 

Adjustment Budget 
2012/13 

Budget Year 

2013/14 

Budget Year+ 1 
2014/15 

Budget Year+2 
2015/16 

% Variance on 
Adjusted v/s 

2013/14 Budget 

Infrastructure - 
Roads 

73,470,769 

73,470,469 

35,1000,000 

37,065,600 

39,067,142 

-52% 

Infrastructure - 
Sanitation 

43,254,000 

43,254,000 

55,966,961 

59,101,1 10 

62,292,570 

29% 

Infrastructure - 
Water 

23,717,644 

23,717,645 

17,093,039 

18,050,249 

19,024,963 

-28% 

Other Assets - 
Vehicles 

- 

- 

2,500,000 

- 

- 

0% 

Other Assets - PPE 

500,000 

500,000 

1,000,000 

1,056,000 

1,1 13,024 

100% 

Total Capital 
Expenditure 

R 1 40,942,4 14 

R 140,942,4 14 

R1 1 1,660,000 

R1 15,272,960 

R121, 497,700 

-21% 


Figure 14 


Other Assets 
2 % 


2013/2014 Capital Exp Budget 

Other- PPE 
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1 2.3 Monthly / Quarterly Capital Budget Cash flows 


MONTHLY CASH FLOWS 

Budget Year 2013/14 

Medium Term Revenue and 
Expenditure Framework 

R thousand 

July 

Aug 

Sept. 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Budget 

Year 

2013/14 

Budget 
Year + 1 
2014/15 

Budget 
Year +2 
2015/1 

6 

Cash Flows/Payments by 

Type 
















Capital assets 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

9,305 

1 1 1,660 

1 15,273 

121,498 


















1 2.4 .Capital Works Broken-down by Ward 


2013/2014 

Milestones 

Division 

Project Name 

Project Number 

Ward 

Project Budget 

Status 

Physical 

Works 

Start Date 

Physical 

Works End 

Date 

Technical 

Services 

Mathibestad Basic Sanitation! Phase 2) 

MIG/NW1416/S/12/13 

12 & 18 

6,800,000.00 

Design & Tender 

Jul-13 

Jun-14 

Ward 1 & 4 Basic SanitationfPhase 2) 

MIG/NW1415/S/12/13 

1 &4 

5,090,000.00 

Design & Tender 

Jul-13 

Jun-14 

Moeka, Vuma, Ratjiepane V, Savanna Basic 
SanitationfPhase 2) 

MIG/NWl 157/S/12/13 

28 

6,639,101.59 

Design & Tender 

Jul-13 

Jun-14 

Ward 1 3 & 1 4 Basic SanitationfPhase 2) 

MLM/PSP/S/W13&14/1 1-12 

13 & 14 

6,500,000.00 

Design & Tender 

Jul-13 

Jun-14 

Ward 1 5 Basic SanitationfPhase 2) 

MIG/NWl 4 18/S/ 12/ 12 

15 

6,766,208.60 

Design & Tender 

Jul-13 

Jun-14 

Ward 5 Basic SanitationfPhase 2) 

MIG/NWl 158/S/ 12/ 13 

5 

7,000,000.00 

Design & Tender 

Jul-13 

Jun-14 

Ward 7 Basic SanitationfPhase 2) 

MIG/NW1417/S/12/13 

7 

3,171,650.81 

Design & Tender 

Jul-13 

Jun-14 

Planning - Temba WTP Supply Zone Command 

Reservoir 

MIG/NW1522/W/12/13 

- 

12,147,973.00 

Design & Tender 

Jul-13 

Jun-14 
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2013/2014 

Milestones 

Division 

Project Name 

Project Number 

Ward 

Project Budget 

Status 

Physical 

Works 

Start Date 

Physical 

Works End 

Date 


Upgrading Mmakaunyane Water Reticulation & Yard 
ConnectionfPhase 2) 

MIG/NW1523/W/12/13 

8&23 

4,945,066.00 

Design & Tender 

Jul-13 

Jun-14 


Thulwe Bridge 

MIG/N W 1 398/R,ST/ 12/13 

17 

7,100,000.00 

Registration 

Jul-13 

Jun-14 


Carousel View Internal RoadsfPhase 3) 

MIG/NW1268/R,ST/1 1/14 

13 

7,000,000.00 

Design & Tender 

Jul-13 

Jun-14 


Motia Internal RoadsfPhase 3) 

MIG/NW1269/R,ST/1 1/15 

9, 27 & 28 

7,000,000.00 

Design & Tender 

Jul-13 

Jun-14 


Greater Maubane Internal RoadsfPhase 3) 

MIG/NW1267/R,ST/1 1/14 

15 & 16 

7,000,000.00 

Design & Tender 

Jul-13 

Jun-14 


Swartdam Internal RoadsfPhase 3) 

MIG/NW1266/R,ST/1 1/14 

7 

7,000,000.00 

Design & Tender 

Jul-13 

Jun-14 


PMU Management fees 



4,013,000.00 






Total 


98,173,000.00 





F. Reporting on the Implementation of the SDBIP 
Monthly Reporting 



Legislative Framework 

Key 



Deadlines 
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Section 7 1 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should 
occur on a monthly basis. This reporting must be conducted by the accounting officer of a municipality no later than 
1 0 working days, after the end of each month. Reporting must include the following: 

I. actual revenue, per source 

II. actual borrowings 

III. actual expenditure, per vote 

IV. actual capital expenditure, per vote 

V. the amount of any allocations received 


By not later 
than the 1 0^*^ 
working Day 
of each 
Month 


If necessary, explanation of the following must be included in the monthly reports 


• any material variances from the municipality's projected revenue by source, and from the municipality's 
expenditure projections per vote 

• any material variances from the service delivery and budget implementation plan and 

• any remedial or corrective steps taken or to be taken to ensure that the projected revenue and expenditure 
remain within the municipalities approved budget 


1 3.2 Quarterly Reportini 



Legislative Framework 

Key 

Deadlines 

Quarterly 

Reporting 

Section 52 (d) of the MFMA compels the Mayor to submit a report to the council on the implementation of the budget 
and the financial state of affairs of the municipality within 30 days of the end of each quarter. 

The quarterly performance projections captured in the SDBIP form the basis for the Mayor's quarterly report. 

Within 30 
days of the 
end of each 
quarter 


1 3.3. Mid Term Reportin 



Legislative Framework 

Key 



Deadlines 
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Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The accounting officer is required by the 
25th January of each year to assess the performance of the municipality during the first half of the year taking into account - 


By not later 
than the 25 
of January 


I. 

II. 

III. 

IV. 


the monthly statements referred to in section 7 1 of the first half of the year 

the municipalities service delivery performance during the first half of the financial year, and the service delivery 

targets and performance indicators set in the service delivery and budget implementation plan 

the past year's annual report, and progress on resolving problems identified in the annual report; and 

the performance of every municipal entity under the sole or shared control of the municipality, taking into account 

reports in terms of section 88 from any such entities. 


2014 


th 


Based on the outcomes of the mid-year budget and performance assessment report, an adjustments budget may be tabled if 
actual revenue or expenditure amounts are materially different from the projections contained in the budget or the SDBIP. 
The SDBIP is also a living document and may be modified based on the mid-year performance review. Thus the SDBIP 
remains a kind of contract that holds the Municipality accountable to the community. 


1 3.4. Annual Reporting 


Legislative Framework 


Key Deadlines 
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Section 1 2 1 of the Municipal Finance Management Act stipulates thatevery municipality and every municipal entity 

Annual Performance 

D 

D 

must for each financial year prepare an annual report. The council of a municipality must within nine months after the 

Report by the 9“^ of 

C 

Or 

end of a financial year deal with the annual report of municipal entity under the municipality's sole or shared control in 

August 20 1 3 

n> 

accordance with section 1 29. 


"O 

o 

5' 

The purpose of an annual report is— 

Annual Financial 


Statements and the 


4- to provide a record of the activities of the municipality or municipal entity during the financial year to which 

Annual performance 


the report relates 

Report submitted to AG 
by the 30*^ of August 


4- to provide a report on performance against the budget of the municipality or municipal entity for that 
financial year 

2013 


4- to promote accountability to the local community for the decisions made throughout the year by the 

Annual Report approver 


municipality or municipal entity. 

Performance of the municipality that is informed by the SDBIP as approved will therefore serve to strengthen and guide 
preparation and adoption of credible and authentic annual reports which will bolster the accountability of the 
municipality to its stakeholders as required above. 

by the 3 r* January 

2014 


G. Performance Contracting and Monitorini 


1 4. Performance Contracting 
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Legislative Framework 


Key Deadline 
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Section 53 (c)(iii) of the Municipal Finance Management Act (MFMA) requires the Mayor to ensure that the annual 
performance agreements as required in terms of section 57( 1 ) of the Municipal Systems Act for the municipal manager and 
all section 57 managers - 

• comply with the MFMA and section 57 of the Municipal Systems Act 

• are linked to measurable performance objectives in the approved Integrated Development Plan (IDP) and the 
SDBIP; and 

• are made public, together with the SBDIP 


By the 3 of 
July 20 13 


The act further requires the Mayor to also ensure that copies of the Individual Performance Plans/Performance Agreements 
of all Section 57 Managers are submitted to Council and the MFC for local government in the province. 


The performance objectives and targets included in this IDP/ SDBIP will be used as a basis for 20 1 3/20 1 4 performance 
agreements for the Municipal Manager and all Directors and managers reporting directly to the Municipal manager and 
Directors consistent with the Performance Management System of the Municipality as reviewed 


1 5. Monitorinq and Review 
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Key Deadlines 

Monitoring 
& Review 

• The in-year (quarterly) reports will be used as a basis of monitoring performance of the 
municipality and the individual Directorates. 

• The Mid Term performance report will provide an outlet for the review of the targets 
planned without creating an opportunity of lowering standards or expectations. 

• End of quarter performance evaluations based on the signed performance agreements of all 
senior managers will be conducted, which individual directorates will cascade the process 
accordingly to all other staff members. The Human Resource Directorate will give support to 
the process. 

Within 1 5 days 
of the new 
quarter 


16. Conclusion 


Conclusion 


The reports by the Auditor General of the previous years all points to an endemic problem of 
underperformance, financial mismanagement and generally poor financial and administrative systems. 


The 20 1 3/20 1 4 financial year represent a very important year for local government sphere in the 
Republic and more profoundly for Moretele Local Municipality towards a clean audit target by 20 1 4. 


The 20 1 3/20 1 4 SDBIP provides a very clear opportunity and a commitment towards the realisation of 
that target for the municipality. 
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